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Content
1. Cheap content

2. Event reporting
• Internal

• External

3. Tokyo 2020 – content planning



Cheap content

Easy-to-produce posts that have editorial value
and impact that outweighs investment.



Templates for news-worthy events

• Posted targeted to Mexico over 
the weekend.

• Only piece of relevant content 
available was results.

• Used archive (photos) and simple 
design to make relevant post.



Templates (federation example)

• Dutch federation has been doing 
this for a long time.

• Design is more professional than 
World Archery one – but due to 
ability of staff.



Templates – how to start?

• Results – international and 
domestic (national champion)
• Winner of XXXXX

• Events – start, finish

• Rankings – world? National?

• Something visual

• Clear information

• Names, location

• Use what’s already available

WhatWhen



Event reporting

Building a schedule of content around a tournament
that encourages interaction.



World Archery - planning for Moscow
Event

Audience driven plan 
that covers multiple 
platforms.

• Social

• Website

• PR

• Broadcast



Event communications plan (Y1)

Platform Friday Saturday Sunday Monday Tuesday

Qualification Eliminations

Social media - Event graphic - Winner graphic - Share winner 
article

Website - Winner article

PR - Email out 
winner article

Photos - Phone pictures

Broadcast



Event communications plan (Y2)

Platform Friday Saturday Sunday Monday Tuesday

Qualification Eliminations

Social media - Event graphic - Top qualifier graphic
- photos

- Winner graphic
- photos

- Next event? Next 
year event graphic

Website - Top qualifiers article - Winner article

PR - Email out winner 
article

Photos - Volunteer 
photographer

- Volunteer 
photographer

Broadcast

Event communications plan (Y2)

Platform Friday Saturday Sunday Monday Tuesday

Qualification Eliminations

Social media - Event graphic - Top qualifier graphic
- photos

- Winner graphic
- photos

- Next event? Next 
year event graphic

Website - Top qualifiers article - Winner article

PR - Email out winner 
article

Photos - Volunteer 
photographer

- Volunteer 
photographer

Broadcast



Event communications plan (Y3)

Platform Friday Saturday Sunday Monday Tuesday

Qualification Eliminations

Social media - Event graphic - Top qualifier graphic
- photos

- Winner graphic
- photos

- Video news edit - Next event? Next 
year event graphic

Website - Event preview article - Top qualifiers article - Winner article x2 - Best photographs 
article

PR - PR top qualifiers - PR winners

Photos - Volunteer 
photographer

- Volunteer 
photographer

Broadcast - Video news release 
(3 minutes)



Event communications plan (Y4)
Platform Friday Saturday Sunday Monday Tuesday

Qualification Eliminations

Social media - Event graphic - Top qualifier graphic
- photos

- Winner graphic
- photos

- Video news edit
- Clipped matches

- Next event? Next 
year event graphic

- Clipped matches

Website - Event preview article - Top qualifiers article - Winner article x2 - Best photographs 
article

PR - PR top qualifiers - PR winners
- Invite press + 

press conferene

Photos - Professional 
photographer

- Professional 
photographer

Broadcast - Live streaming
- Video news release 
(3 minutes)



Event communications plan (Y5)
Platform Friday Saturday Sunday Monday Tuesday

Qualification Eliminations

Social media - Event graphic - Top qualifier graphic
- Photos
- Video news edit

- Winner graphic
- Photos
- Video news edit

- Video news edit
- Clipped matches

- Next event? Next 
year event graphic

- Clipped matches

Website - Event preview article - Feature article
- Top qualifiers article

- Winner article x2+ - Best photographs 
article

PR - PR preview - PR top qualifiers - PR winners
- Invite press + 

press conferene

Photos - Professional 
photographer

- Professional 
photographer

Broadcast - Live availability 
notification (RTMP)

- Video news release 
(3 minutes)

- Production (RTMP 
availability)
- Video news release 
(3 minutes)

- Highlights (15 
minutes), highlights 
(26 minutes)



Preparing for Tokyo 2020

Essential to start planning events now – otherwise
opportunity of upcoming Olympics will be wasted.



The three questions

1. What do I want to achieve during 
the Tokyo 2020 Olympics?

2. Who are my audiences?

3. What is the content that will allow 
me to reach the audiences I have 
identified to achieve the goals I 
have laid out?



Three basic answers

1. What do I want to achieve during the Tokyo 2020 Olympics?
• Increase interest in archery
• Make news about national team available
• Encourage other news outlets to cover archery

2. Who are my audiences?
• National archery public
• National general public
• National newspapers, news outlets and broadcasters.

3. What is the content that will allow me to reach the audiences I have 
identified to achieve the goals I have laid out?
• Make a realistic content plan, broken down into tasks
• Assign tasks to staff/resources at disposal
• Acquire contacts of newspapers/outlets+broadcasters



Thank you

Any questions?


