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Volunteers Program Paris 2024
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Paris 2024 — Volunteers program
Sport Specific Volunteers : 70 per shift for a total of 155 (OG/PG)

1. Recruitment

* Rely on organizations where you will find volunteers with a sporting culture
(federation, local clubs)

2. Training

* Bring your volunteers together in advance to explain their mission and the
challenges of the competition, and keep them regularly informed

3. Empowerment

 Leverage your most experienced volunteers to train and empower others,
ensuring they operate within the scope of their responsibilities

4. Recongnition

« Keep in mind that passion is their main driving force and that to maintain it,
you need to take care of them over the long term

5. Supervision

* Clearly identify the contact person who will be able to answer their questions
before and during the competition.
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