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Introduction

This report was authored by secretary general Tom Dielen and published on 30 June 2025.

It is my pleasure to present this report to Congress 2025 on behalf of World Archery, covering the
period from July 2023 to June 2025. It provides an overview of key activities and developments
during this time, including updates on finance, human resources, meetings and other relevant
areas.

Since the World Archery Congress in July 2023, our federation has continued to strengthen
governance, expand participation and elevate archery’s role in the Olympic Movement. Over the
past two years, we have achieved financial stability, seen significant growth in marketing and
broadcast revenue, and celebrated record public attendance at the Paris 2024 Games. This report
highlights major milestones, achievements and the challenges faced over this period.

I am finalising this report ahead of the Hyundai Archery World Cup stage in Madrid. Many exciting
events remain in the calendar, including the World University Games in Germany, the World Games
in Chengdu, China, and several other international competitions.

Since the last congress, World Archery has succeeded in securing a sixth Olympic medal for the
sport at the Los Angeles 2028 Olympic Games, with the addition of the compound discipline. The
significance of this decision cannot be overstated. While the full impact will only be seen in 2028,
the immediate response from the athlete community has been overwhelmingly positive.

1. Key events since last congress

e 2023 Hyundai World Archery Championships - Berlin, Germany
2023 Hyundai Archery World Cup Final - Hermosillo, Mexico
2023 Summer World University Games - Chengdu, China

2023 ISF U15 Gymnasiade - Rio, Brazil

2023 Asian and Asian Para Games - Hangzhou, China

e 2023 Pan American and Para Pan American Games - Santiago, Chile
e 2023 Lausanne Excellence Challenge - Lausanne, Switzerland

e 2023 GT Open - Strassen, Luxembourg

e 2023 Taipei Archery Open - Taoyuan City, Chinese Taipei

e 2023 Executive Board Meeting - Antalya, Turkiye

e 2024 Nimes Archery Tournament - Nimes, France

e 2024 Indoor Archery World Series Youth Finals - Nimes, France
e 2024 The Vegas Shoot - Las Vegas, USA

e 2024 Indoor Archery World Series Finals - Las Vegas, USA

e 2024 19th ISF Gymnasiade - Manama, Bahrain

e 2024 Hyundai Archery World Cup Stage 1 - Shanghai, China

e 2024 Hyundai Archery World Cup Stage 2 - Yecheon, Korea

e 2024 Hyundai Archery World Cup Stage 3 - Antalya, Tiirkiye
2024 Executive Board Meeting - Paris, France

2024 Olympic Games - Paris, France

2024 Paralympic Games - Paris, France

2024 World Archery Field Championships - Lac La Biche, Canada
e 2024 World Archery 3D Championships - Mokrice, Slovenia

e 2024 Hyundai Archery World Cup Final - Tlaxcala, Mexico
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e 2024 Swiss Open Lausanne - Lausanne, Switzerland

e 2024 GT Open - Strassen, Luxembourg

e 2024 Taipei Archery Open - Taoyuan City, Chinese Taipei

e 2024 Executive Board Meeting - Istanbul, Tiirkiye

e 2024 World Archery Africa Congress - Cairo, Egypt

e 2025 Nimes Archery Tournament - Nimes, France

e 2025 Chicago Open - Chicago, USA

e 2025 The Vegas Shoot - Las Vegas, USA

2025 Indoor Archery World Series Finals - Las Vegas, USA
2025 Joint Committee Meeting - Lausanne, Switzerland

e 2025 U18 ISF Gymnasiade - Zlatibor, Serbia

e 2025 Hyundai Archery World Cup Stage 1 - Central Florida, USA
e 2025 Hyundai Archery World Cup Stage 2 - Shanghai, China

e 2025 Hyundai Archery World Cup Stage 3 - Antalya, Tiirkiye

e 2025 Hyundai Archery World Cup Stage 4 - Madrid, Spain

e 2025 World University Games - Essen, Germany

e 2025 World Games - Chengdu, China

e 2025 Pre-Congress Executive Board Meeting - Gwangju, Korea

In addition to these events, many continental championships and world ranking events took place,
with increasing involvement from World Archery staff.

2. World Archery office

Since the 2023 Congress, the World Archery office has seen several staffing changes:

e Ollie Smith left the communications department in February 2025.

¢ Jiwon Kim joined the communications department in July 2023 and also contributes to the
events team.

e Marc Dellenbach joined the World Archery Excellence Centre as head coach in September
2023.

e Marina Bernardino Silva joined as full-time administrative assistant in November 2023.

e Sandrine Blatter returned to World Archery in January 2024 as executive assistant to the
secretary general.

At the end of 2023, Frédéric Michel left the Excellence Centre as director. His role was temporarily
assumed by the secretary general until Constance Terrier took over in September 2024.

In spring 2024, Siret Luik stepped down from her role as head of member services to return to
coaching and assist Reena Parnat in her Olympic qualification. She was one of the few female
coaches at the Paris 2024 Olympic Games. | thank Siret for her many achievements since 2018 and
wish her success in her new career.

In September 2024, Constance Terrier was appointed as chief operating officer and tasked with
leading congress preparations, following the secretary general’s declaration of a conflict of interest.
She reports directly to the President on congress matters.

Other staff changes include:

e Sonia Catherine began as accountant at the Excellence Centre in January 2024.
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e Egzona Shumolli joined as receptionist in April 2024.

e Bernardo Oliveira became a coach at the Centre in September 2024 and is responsible for
youth development, coach education and online coaching programmes.

e Sébastien Flute was appointed chief of operations for the Centre in February 2025.

e Following his appointment, two further hires were made: Gina Gonzalez as coach and
Adrien Goy as head of maintenance.

Other updates:

e Matteo Pisani’s status was changed from employee to consultantin 2024 following a review
of his permit.

e Cecilia Viscarra returned to Switzerland in summer 2024 and rejoined the office team.

o Dominique Ohlmann was appointed consultant for development projects and
safeguarding during 2024.

e Chiara Barbi was appointed head of classification and consultant for para archery in early
2025.

As of this writing, World Archery employs 13 staff members in the office and nine at the
Excellence Centre, supported by several external consultants.

Our team currently represents Great Britain, France, Switzerland, Korea, Bolivia, Germany, Brazil,
Mexico and Belgium - reflecting World Archery’s identity as a truly global organisation.

3.10C relations and the Olympic Movement

World Archery’s relationship with the International Olympic Committee (I0C) and the wider Olympic
Family remains excellent, as clearly demonstrated by the inclusion of compound in the sports
programme for the LA28 Olympic Games. Our President has continued to represent our sport
internationally, particularly through his role as chair of the IOC Medical and Scientific Commission.
At the end of 2024, he became an Honorary IOC Member and no longer holds an official position
within the organisation.

Nevertheless, he remains highly engaged, regularly consulted by IOC members, and maintains close
ties with the Olympic Movement. In 2024, he became president of SportAccord, a key position given
the organisation’s responsibility for the SportAccord Convention and the IF Forum, as well as its role
in the recognition process for new sports.

The President concluded his tenures on the boards of the International Testing Agency (ITA) and the
executive committee of the World Anti-Doping Agency (WADA) in 2024. He also stepped down as vice
president of the Association of Summer Olympic International Federations (ASOIF) in June 2025 and
earlier this year ended his mandate as president of the Turkish National Olympic Committee.

| continue to serve as vice president of the Association of Paralympic Sports Organisations (the
Paralympic equivalent of ASOIF) and have witnessed improved communication and cooperation
with the International Paralympic Committee (IPC). Due to term limitations, my mandate will
conclude at the end of September 2025. | recently completed my work with the drafting group for
the new IPC Classification Code, which came into effectin 2025 and will be implemented in our sport
later this year.

| also continue to serve on the ASOIF Working Group on Olympic and Multisport Games, which
facilitates the relationship between ASOIF, its members and the organising committees of the
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Olympic Games. Additionally, | hold the role of vice president for the World Games and chair most
coordination committee meetings for the Chengdu 2025 edition.

I concluded my mandate on WADA’s Compliance Review Committee at the end of 2024, and | would
like to thank WADA for the opportunity to contribute to and learn from the compliance process.

World Archery first vice president Jorg Brokamp continues to serve on the I0C Athlete’s Entourage
Commission.

We have held regular meetings with the 10C over the past two years, with the primary focus being
the inclusion of the compound discipline in Los Angeles 2028. Discussions were held at all levels -
with both the IOC and LA28 - and the dedicated efforts of all involved have resulted in the positive
outcome we are now celebrating.

| would like to take this opportunity to thank Kit McConnell, IOC sports director, for his long-
standing collaboration. We look forward to continuing this relationship in his new role with the
Brisbane 2032 Olympics. | also extend thanks to Chris Marsh, our main day-to-day contactin the I0C
sports department, for ensuring close coordination on all Olympic matters. Chris is well known in
our community from his time working in archery.

In conclusion, World Archery’s standing within the Olympic Movement remains strong. We will
continue to build on this foundation in the years ahead. Informal discussions have already taken
place with newly appointed 10C President Kirsty Coventry, who assumed office on 23 June 2025. A
formal meeting between the two new presidents is planned following the elections in Korea.

4. Development

4.1 General
4.1.1 Knowledge-sharing programme

It has been two years since World Archery launched its knowledge-sharing programme and
relaunched its equipment support assistance for member associations. The knowledge-sharing
programme aims at pairing experts with member associations to improve different areas of
development, such as education, performance, para-archery, compound development,
competition management, results management, finance and media.

In 2024, seven applications were selected for support, with five implemented:

Talent identification and athlete pathway project in Ireland
Beginner coaching course in Niue

Basic results management course in South Africa

Para archery coaching workshop in Senegal

Regional para archery camp for Africa, also in South Africa

In 2025, a total of 13 projects have been allocated including several continental level programmes:

e Paraarchery coaching seminar in Bahamas linked to para under-21 training camp

e Paraarchery national classifiers seminar for Europe in the United Kingdom, for Americas in
USA and for Asia in United Arab Emirates

e Paraarchery development seminars in cooperation with UK Sports in Morocco
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e Run archery event seminar in Cote d’lvoire and another in Mexico

e For Africa, there will be a competitions’ management seminar for target events in Cote
d’lvoire

e National judges online course in Sri Lanka and Sierra Leone, which was developed with
World Archery Europe

e Intermediate camp for athletes in Estonia

e Bbroadcasting and media management online course - open to all member associations -
in Kazakhstan

4.1.2 Continental funding projects

Through the annual funding, World Archery has supported in 2024 various development projects
led by continental associations, including

e InAfrica, aregional coaching course level 1 and level 2

e Inthe Americas, a coaching seminar

e In Asia, online communication and webinars, a continental judge seminar, an elite camp
linked to the Asia challenge, the clinic education programme

e In Europe, the participation in youth cup, the run archery cup, support to develop their
strategic plan and support to promotion consultancy

¢ InOceania, assistance in the organisation of the Oceania challenge

In 2025 continental associations’ projects that are being supported:

e In Africa, a regional coaching course and level 1 coaching course

e In Americas, two continental judge courses in English and in Spanish, a training camp for
under-21 para archers

e InAsia, an online communication and education tool, a continental judge seminar, an elite
camp linked to the Asia challenge event

e In Europe, the youth cup for participants, the run archery cup, a coach seminar about para
archery, an e-learning programme for judges (local level) to be shared with all member
associations worldwide

e In Oceania. the World Games qualifier, the national judge course and support on a para
archery strategic plan 2025-2027 targeting Canberra 2027 (World Archery Para
Championship) and Brisbane 2032

4.1.3 Equipment Donation

Under the equipment donation programme 2023/2024, initiation and intermediate kits were sent
to:

e Yemen

e Solomon Islands
e Jamaica

e Bolivia

e Fiji

e Malawi

e Mauritania

e Palau

e SijerralLeone

Secretary general report - 6



%: world archery

e Somalia

e Tajikistan

e SaintVincent and the Grenadines
e Zimbabwe

Elite-level kits were ordered for Ireland, Bulgaria and Lebanon, and delivered in 2025. Others in
progress for 2025 include:

e Mali

e PapuaNew Guinea
e Palestine

e Benin

e Moldova

e Timor Leste

e Tonga

e \Virginlslands US
e Argentina

e Uruguay

e Bahamas

This is complemented by equipment donations at the continental association level and we also
thank all our equipment sponsors for their direct support to member associations.

4.1.4 Olympic Solidarity

With the funding of the Olympic Solidarity programme, in 2024 and first half of 2025, ten technical
courses for coaches were organised worldwide: Bolivia, Brazil, Guyana, Iceland, Israel, Mongolia,
Saudi Arabia, Timor Leste, Uzbekistan and a regional course aimed at women coaches in El
Salvador. In addition, three national programmes to strengthen the country’s archery education
structure were conducted in Uganda, El Salvador and Chad.

Two coaches, from Mauritius and Sierra Leone, received scholarships to pursue sport science
programmes. Olympic Solidarity supported coaches and athletes achieved notable success for
Paris 2024: a woman coach qualified with her athlete (Great Britain), while five of the 28 athletes
with scholarships earned Olympic spots, representing Indonesia, Guinea, Chad, Vietnam and the US
Virgin Islands. End 2023, seven coaches (5 women and 2 men) were hosted during six weeks at the
World Archery Excellence Centre under the resident coach programme to get intermediate and elite
coaching training with an Olympic Solidarity scholarship. Participating countries were Palestine,
Lesotho, Nepal, Bhutan, Iceland, Cyprus, Brazil and Kyrgyzstan.
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Between 2023 and 2024 five training camps were organised in each five continents with support of
Olympic Solidarity. In 2025 and 2026, six youth continental training camps will be organised: one
that took already place in June in Antalya for Europe, one in Americas, one in Oceania and two in
Africa. All projects aim at preparing youth athletes and their coaches to participate in Dakar 2026
Youth Olympic Games.

Two female high level coaches participated in the Sport High Performance Pathway - WISH
programme of the IOC with the mentorship of elite coaches, Natalia Valeeva and Martin Frederik.
The 10C is strongly pushing international federations to have more female coaches at the Olympics
since thisis the only area where we are really lacking women representation.

The World Archery Excellence Centre in Lausanne continues to play a key role in regional and global
development. At the end 2023 three coaching courses took place as well as the resident coach
programme mentioned above. In 2024 the Centre hosted a world-class conference for elite coaches,
four coaching courses, and accommodated two Olympic Solidarity athletes in their training - both
of whom represented their countries at the Paris 2024 Olympic Games.

An overview of the Olympic Solidarity programmes in the last Olympiad can be found below.

v
OS support for archery 2021-2024 ®x world archery
* 30 Technical Courses for Coaches — BAN, BOL, BRA (2), CRC, Diananda Choirunisa | INA
CYP, ECU, ESA (continental), GEO (2), GUA, GUI, GUY, ISL (2), Fatoumata Sylla | GUI
ISR (2), KOS, KSA, LAO, LBA, MAR, MGL, MRI, NEP, NIG, SLE, Israel Madaye | CHA L
SRB, TLS, and TOG Do Thi Anh Nguyet | VIE 00C

Nicholas D’Amour | ISV

* 28 Olympic Scholarships for Athletes — BAN (3), BHU (4),
BOL, CHA, CIV, GUI, INA (2), ISV, KOS, LBN, MAS, MAW, MDA
(2), MGL (2), NAM, SLO, SUD, SVK, VIE, and YEM

* 14 olympic Scholarships for Coaches — BAN, BHU, BOL, scholarships Scholarships

BRA, CIV, CYP, (GUI), ISL, KGZ, LES, MRI, NEP, PLE, and SLE for i‘;ﬂ;hes: for Athletes,
36%

* 6 Development of National Sports Structure — BHU, CHA,
ESA (2), MAW, and UGA

Our target for 2025-2028

+20% number of OS projects for archery + improved quality

4.2 Member associations

World Archery has continued to work closely with its members to ensure that they are active and in
good standing. The organisation is committed to promoting the principles of good governance,
including transparency, integrity, democracy, solidarity and control mechanisms. It has therefore
established a number of guidelines and policies to support its members.

Federations report through the World Archery extranet on office terms of president and secretary
general, minutes of elective general assemblies, federation’s constitution and strategy, and
membership - number of archers associated to the federation.
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Another tool for improving good governance of federations is the monthly online calls organised by
our member services office on various topics. 18 meetings were organised in 2024 and first half of
2025 with on average hundred participants and some 54 member associations present. Finally, a
member associations’ questionnaire to measure activity, participation and governance aspects was
run end 2024 with answer rate close to 90%. Results will be published during upcoming congress.

4.2.1 Temporary membership - full membership to be put on vote in Congress

AFG - Afghanistan Archery Federation is a temporary member marked as of today not in good
standing failing to pay its membership fees. Last national championships were held in 2024 with 48
recurve men over 22 years old. Women did not compete. Few women archers are practising in other
countries, such as Syria and Iran. Archers are facing challenges to compete internationally as they
do not get visa for other countries. Federation’s officials have participated in more than half of
member associations’ online calls and all sections in extranet are updated.

COK - Cook Islands Archery gained temporary affiliation in January 2025. This is a small federation
composed of some ten active archers who are practising the sport twice a week with compound,
recurve and barebow. Federation is recognised by the ministry of sports and have been granted
provisional membership by the National Olympic Committee. Federation’s activities in the coming
years are focused on fundraising, getting more educated coaches, judges and equipment, and
growing membership by promoting the sport through open days. In May 2025 the first archery
instructor was certified in New Zealand, and two peple completed the Oceania entry level judges
course. It is expected those persons train other archers to expand the knowledge base on
Rarotonga. Participation in member associations’ online calls is regular and all sections of extranet
are updated.

TLS - Timor Leste Archery Federation gained temporary membership in 2022 and it was decided by
2023 Congress to leave them as temporary due to low activity and communication issues. As of
today, the situation evolved positively. Elections were held in 2024 and count now with a new
secretary general who manages federation’s operations efficiently. A coaching course with Olympic
Solidarity support was held in 2024 with some 20 coaches and received equipment donation from
World Archery. Their membership is mainly composed of 30 active archers mainly juniors (19-21
years old). National championships are not held regularly which is reducing the opportunities to
compete in regional or international competitions. The federation uses social media to promote
archery and is cooperating with schools to integrate the sport in the physical education programme.
One national judge and one coach participated in a continental seminar in 2024 organised by the
Olympic Council of Asia. Participation to member associations online calls is regular.

4.2.2 Members affiliated in two preceding congresses

JAM (accepted in Yankton) - Jamaica Archery Association is an active member that has 15 archers,
including 4 para athletes. Federation has been very active with frequent participation in
international and regional competitions and training events. Worth to highlight are the Jamaican
para athlete performance in 2023 Para Panam Games and participation of a team in Paris Olympic
Qualifier in 2024. On the governance side, there is room for improvement on reporting on activities
at national level and fluid communication with our office. Federation participated in few member
associations online calls and all sections of the extranet are updated.

BRN (accepted in Yankton) - Bahrain Shooting Association is an active member with few archers (7)

and slight progress in last three years. Archers take part in the Ministry of Interior local competitions
and there is a national female squad participating in international competitions, such as 2025
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Hyundai Archery World Cup stage 1. In the governance side, federation officials rarly participate in
the member associations’ online calls and communication with our office is sometimes challenging.
All sections of the federation in extranet are updated.

VIN (accepted in Yankton) - The Archery Association of St. Vincent and the Grenadines is an active
small federation with with 33 active archers. It runs yearly national championships. They received
an equipment donation from World Archery and participated in a regional coaching course at
intermediate level in 2024. They have not been able to participate in regional or international
competitions. One of the main challenges facing is that NOC refuses to affiliate them, due to their
size and early stage of development, reducing the possibilities to access to funding and education
opportunities. Officials participate regularly in MA online calls and all sections of extranet are
updated.

YEM (accepted in Yankton) - Yemen Archery Association, despite the challenging country situation
due to the ongloing war, federation is active and have seen significant progress (30% increase in
membershipin last year), counting 290 archers in different age categories. They hold yearly national
championships and athletes have been participating in international and continental competitions.
Federation received a donation of equipment and had one athlete with OS scholarship for Paris
2024. Federation never miss an online call and has all sections of the extranet duly updated.

CUW (accepted in Berlin) - Curacao Archery Federation is a member in good standing and was very
active in 2022 and 2023. They have 30 members with some athletes having participated in
international and continental tournaments. President participated in a women leadership
programme supported by World Archery and ASOIF in 2023. Communication with our office has not
been fluent in the recent year and federation failed to report on their activities. Some sections of
the extranet are still to be updated. Officials participate often in online calls with members.

PLE (accepted in Berlin) - Palestine Archery Federation, despite the country situation with an
ongoing war, federation managed to stay active and in good standing with almost 170 archers in
the territory. Yearly national archery championships were organised until 2023. However,
Palestinian archers have been competing internationally, including a female athlete who
particpated in Paris Olympic Qualifier and Asia Cup in 2024. They will receive an archery equipment
donation from World Archery soon. Federation is very responsive, they participate in most of online
calls and have all sections of the extranet updated.

MTN (accepted in Berlin) - The Fédération Mauritanienne de Tir a l’Arc is in good standing and
active. National federation have 30 active archers, mostly men over 18 years old. National
championships are not taking place due to lack of sponsors and experience in the organisation of
tournaments. They participated in the equipment donation programme in 2024. Officials took part
in few online calls with members due to language barriers. They failed to report to World Archery in
their activities but all sections of the extranet are updated.

4.2.3 Final warning received in two previous congresses

MLI (expulsion notice) - The Fédération Malienne de Tir a ’Arc met conditions to avoid expulsion. It
is in good standing and active. They organised one instructors’ course, various come & try events
and partnered with schools to increase their membership (200% raise in last two years). Last
national championships were organised in 2024 and managed to put archery in a sub-regional
competition to take place in Bamako this year. Member association will receive an equipment
donation from World Archery in 2025, it reported timely on their activities and has all sections of the
extranet updated.
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SEN (expulsion notice) - The Fédération Sénégalaise de Tir a I’Arc met all conditions to avoid
expulsion in 2024. Although the federation is not very responsive and failed to report activities in
2024/2025, they have 14 athletes, including a promising para athlete who participated in Paris 2024.
Thanks to the Youth Olympic Games contact was established with the vice president who will be the
sports manager of these Games. Ths will allow to improve the communication and we hope that the
YOG will lead to a long legacy for the federation.

KUW (expulsion notice) - Kuwait Shooting Federation is active and in good standing. It immediately
met the conditions to avoid expulsion following last Congress. They reported 310 archers associated
with the federation (7% increase since 2017). They have an important international squad
participating in international and continental tournaments.

ALB (warningin Berlin) - Albanian Archery Association is marked not in good standing for about two
years due to membership fee payment and reduced activity. With some 40 archers and two clubs it
has been facing a significant decline due to lack of ressources - human and financial. National
sports law changes did not help the situation and now only one recent archery association could
get the formal recognition from government. Therefore, in common consultation between our
member (AAA) and the new federation (AAF), they have decided to entrust the responsibility for
leading the development of archery to the latter.

MNE (warning in Berlin) - Montenegro Archery Association has been marked not in good standing
for three years due to membership fee payment. It counts 35 archers and one active club that is
organising a yearly archery tournament - the Mimoza Cup. The main challenge has been the new
sports law that requires from national federations to have minimum five registered clubs under very
strict application criteria.

NGR (warning in Berlin) - Nigeria Archery Federation is active and in good standing, after having
solved the governance issues and paid all invoices to World Archery and organising committees for
events cancelled after deadline.

PAR (warning in Berlin) - Federacion Paraguaya de Tiro con Arco is active and in good standing.
Communication with our office has improved a lot. Federation must be more proactive with
applying to Olympic Solidarity and World Archery support programmes.

SOM (warning in Berlin) - Somali Archery Federation is active and in good standing. With some 40
athletes, they organise national championships every two years. In 2024 they hosted an archery
instructor course funded by World Archery Africa. They also received equipment donation from
World Archery.

SYR (warningin Berlin) - Syrian Arab Archery Federation is in good standing. After the recent change
of country government, all sports federations had to align with standard rules and organise
elections. Our office provided feedback on constitution and we are still waiting for formal
communication about the new board and future development plans.

VAN (warning in Berlin) - Vanuatu Archery Federation is still recovering from the powerful

magnitude earthquake produced in late 2024. We do not have news from the federation, that was
active until then.
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4.2.4 Significantly late with their 2025 membership fee payment

Seven national federations are not in good standing to date due to unpaid invoices for membership
fees, international licences or to organising committees. These are: Afghanistan, Albania, Djibouti,
Guinea, Laos, Malawi and Montenegro.

Worth to highlight the challenging situation of the following federations:

DJI - The Fédération Djiboutienne de tir a I’arc has been inactive for about two years now and they
failed to pay membership fees for 2024 and 2025. A group of people held elections in June 2024 in
the name of the federation. The new board is recognised by ministry of sports but not by NOC nor
by World Archery.

TOG - This governance situation regarding elections is also faced by Togo - the Fédération
Togolaise du Tir a l’Arc with an unrecognised board elected early 2025.

LAO - Lao Archery Federation is failing to meet financial obligations and reporting of activites to
World Archery. Communication has been challengingin the past two years. However, the federation
managed to organise an entry-level coaching course with support of Olympic Solidarity in July 2023.
We did not have any news or follow-up actions since then.

4.2.5 Other

MEX - World Archery Mexico was created in 2024 as a response to the de-recognition of national
government and World Archery in 2022 of the previous national federation. The process was
followed closely by the ministry of sports and World Archery, having the National Olympic
Committee as observers. World Archery Mexico is currently still not recognised by the National
Olympic Committee. However, it is active and in good standing. It continues to host major world
ranking events and Mexican archers have achieved notable success in Paris 2024 and World Archery
events worldwide. World Archery and the Minister of Sports continues to support the new federation
since all legal procedures were followed, and the interest of the athletes was always put first. We
hope that later this year the National Olympic Committee will recognise the federation.

The following member associations did not report on their activities (did not answer the World
Archery questionnaire): in Africa, the Democratic Republic of the Congo, Libya and Madagascar; in
Europe, Faroe Islands, Liechtenstein and Monaco; in Oceania, Norfolk Island.

4.3 Continental associations

Since we had constitutional changes as well as a new president in one continental association this
year and ASOIF will issue a new governance questionnaire by the end of this year, we will conduct
the continental governance questionnaire in early 2026. We expect to see significant progress in
Africa and all continents will have progressed based on what we know.

Please find a summary of the main decisions of the respective assemblies:
4.3.1 Oceania

The congress was held by Zoom. Arne Jensen was elected as new president. Arne competed in the
Rio Olympics and visited the World Archery office in June 2025.
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4.3.2 Europe

The World Archery Europe Congress was held in Munich in 2024 and elected several new board
members. World Archery continues to develop its Youth Cup as well as the European Run Archery
Cup. The European Para Cup Final is discontinued but replaced by another way of ranking para
archers at the end of the season.

4.3.3 Africa

Sudan’s Ahmed Tarik Amiry was re-elected president of World Archery Africa during the continental
congress held on 16 December 2024 in Cairo, Egypt. He first assumed the role in 2022, succeeding
Egypt’s Aladin Gabr, who had served since 2010.

Ahmed Koura remains secretary general.

Five positions were up for election in 2024, with delegates from 14 of the federation’s 27 active
members attending. World Archery was represented by secretary general Tom Dielen and chief
operating officer Constance Terrier.

4.3.4 Americas

An Extraordinary General Assembly was held in June 2025 which accepted several motions related
to improving the governance and introduced weighted voting that will stimulate inclusion of para-
archery as well as promote gender equality. The strategic plan was also amended, and this will
now serve as a basis for the cooperation with World Archery.

Tom Dielen, World Archery secretary general, attended the assembly and gave a small
introductory speech, and congratulated World Archery Americas for the work it is doing in terms of
governance and strategy.

World Archery America is becoming a true leader in para archery development which was also
recognised by IPC following the very successful Para Pan American Games.

4.3.5 Asia

The World Archery Asia Congress is scheduled for the last trimester of 2025. World Archery Asia has
been active with judge training, training camps and equipment donations. They also are working
on helping organisers of the continental events to increase the quality and bring them to a higher
standard.

5. World Archery Excellence Centre and FIDTA

The World Archery Excellence Centre has now been operating for eight full years since its
construction was finished in the summer of 2016. Although the general shape of the building is still
in very good condition, maintenance starts to become more of a day to day activity and as is
unfortunately the case we found out some shortcuts or wrong dimensioning in the construction
phase especially in the areas of electricity and IT.

End of 2023 following a major issue between the director and the large majority of the staff, | had
to take over once again as acting director of the centre. A management committee was putin place
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with the head coach, a newly appointed member of the board, Dr Jacques Cherpillod and in the
initial period the commercial manager until he left end of 2024.

When Constance Terrier arrived as our chief operating officer she replaced most of my activities in
the centre but I still attend the weekly management meetings. At the start of this year we were able
to recruit several new key people which are now under the leadership of Sebastien Flute. Sebastien
is working on a part-time basis which allows him to continue to do other non archery activities that
he wanted to remain involved with.

We now have a great coaching staff under the leadership of Marc Dellenbach who joined us just
after his team won the gold medal at the Berlin World Championships. His experience and expertise
have allowed us to change many ways of teaching archery even at the entry level. The centre has
now put in place several basic tools that make the archery discovery programme a much more
efficient way to introduce our sport to newcomers. We have also upgraded the technical equipment
and we have everything in place to welcome all levels of archers.

For what concerns 2024 and 2025, the funding received from the I0OC for international federation
development programmes continues to be fully transferred to the World Archery Excellence Centre.

The activities of the centre will be covered in the report of FIDTA later in the agenda and during the
Congress a report will be made by Sebastien Flute.

The Foundation Board has one new member who is Dr Jacques Cherpillod. Jacques is an active
member of the centre and is the liaison between the staff and the members of the centre. He also
actively participates in the management meetings. | want to thank him a lot for the work he has
done since the start of 2024 as his help was essential and very appreciated.

5.1 Activities
A non-exhaustive overview of programmes and events held at the centre in 2024.
5.1.1 Competitions hosted

In 2023, the Centre hosted its first IWS250 called the Archery Excellence challenge. The open-entry
mass participation 18m centre circuit season started in the Olympic Capital on the 27-29 October.
The event registered around 200 participants which was good knowing that the timing of the event
was not ideal which led to a change for 2024. Many lessons were learned from this first event which
were implemented in the 2024 edition.

In 2024, with a new name the Swiss Open Lausanne was the opening stage of the Indoor Archery
World Series for the second consecutive time. It was held from 1 to 3 November to be closer to the
JVD Open and the GT Open so athletes from other continents could include two or three events in
their trip.

This was the fifth major event the Excellence centre has run, after the Lausanne Classic (to celebrate
its opening) in 2016, the World Masters Games in 2018, a stage of the Hyundai Archery World Cup in
the post-pandemic 2021 season and the Lausanne Excellence Challenge in 2023. The 2024 event
registered more than 300 athletes from more than 30 countries.
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In 2024 we also introduced the regular Wednesday afternoon 70m round competition. This was
introduced to give visiting athletes or the resident athletes the opportunity to achieve selection or
MQS scores. This is maintained in 2025.

A new agreement was also signed with Swiss Archery and many of the selections of the Swiss Team
are hosted at the centre. There is also a regular visit of the Swiss national team coach to work with
the Swiss Archers who train at the centre and to discuss cooperation with the centre. Swiss Archery
also is now hosting since 2023 the Swiss Team Indoor Championships as well as the Youth Indoor
Championships at the centre. The 3™ edition took place in March 2025.

5.1.2 Coach education

e 7 0October-17 November 2023: Resident Coach programme - entry level
e 9-14 October 2023: Level 1 Coaching Course

e 30 October-4 November 2023: Level 2 Coaching Course

e 20-26 November 2023: Level 3 Coaching Course

e 20 October-30 November 2024: Resident coach programme - high level
e 4-8 November 2024: Level 2 Coaching course

e 30 November-1 December 2024: Coaching conference

e 2-6 December 2024: Level 3 Coaching course

Marc Dellenbach together with Tim Swayne and Bernardo Oliveira have started the complete
reorganisation of the coaching modules and a Level 1 test course was organised 25-29 January 2025.
This has now also been used for an Olympic Solidarity course in Iceland and will be fully
implemented for all levels as soon as possible. The idea is to have much more modules online and
have a shorter on site presence for maximum efficiency and cost reductions.

5.1.3 National team training

e In 2023 15 athletes from 14 countries in 2024 20 athletes from 11 countries, in 2025 already
10 athletes from nine countries.

e Three athletes come on a regular basis for one or two weeks training from their country
which includes the Berlin World Champion Maria Horackova from Czech Republic and
Alejandra Valencia from Mexico. Two national teams have indicated that they will come and
prepare the Archery World Cup in Madrid and the World Archery Championships in Korea.

5.1.4 Community programmes

o Discover Archery: 415 participants across 24 groups
e Start Archery: 71 participants across eight groups
o Improve Archery: 27 participants across five groups

At the end of 2024 a programme was launched of providing vouchers for discover archery
programmes which could be bought online through a well-known internet site. It was timed just
before the end of the year to enable people to buy it as Christmas present. Around 1700 vouchers
were sold through this system and close to 50% of these vouchers were already used introducing
once again many new people to our sport.
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5.1.5 Youth engagement

The centre offered a wide range of youth-focused activities in 2023, 2024 and 2025. More than 2500
students from 10 schools (both public and private) took part in introductory archery sessions.

It also hosted its traditional kids camps during school holidays in spring and summer, welcoming a
total of 48 participants in 2024 and in 2025 we have more kids participating.

Thirty-one birthday parties with archery initiation were booked during 2023 and 2024, introducing
583 children to the sport.

5.1.6 Corporate and member activities

The centre hosted events commissioned by commercial groups and organisations - including
companies, foundations, federations and clubs - totalling 3323 participants. Group sizes ranged
from two to 60, and most included an introductory archery session.

In 2025 a new activity will be added which is in cooperation with the Beau Rivage Hotel in Lausanne
which is the best quality hotel in Lausanne. We will have an Archery activity day in the garden of the
hotel. Sebastien will show pictures of the setup and the activity which could give ideas on activation
programmes for member associations.

Two open door days were organised since last congress and another one is planned for this summer.

In addition, 98 training sessions for members were held (twice weekly), with average attendance
ranging from eight to 20 archers.

World Archery Excellence Centre activity statistics
m Participant2023  m Participant 2024

1000

100

10
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5.1.7 Finances

2024 was the first year with the full impact of the renegotiated mortgage which is now semestrial.
The maintenance of the building is also a cost factor due to certain decisions in the construction
and initial operations phase. The staff changes also caused a financial impact which explains the
higher contribution from World Archery. The audited accounts for 2023 and 2024 will be part of the
congress documents for information.

6. Information technology and the internet

For World Archery to remain current, we need to continue to invest in information technology and
we need to see what can be done to improve in the future. An audit is currently being done on all IT
systems and some will undergo changes.

This includes the accounting/ERP System which will move to Microsoft Dynamics. The rulebook
application needs a complete restart since the system has become outdated. Rather than doing
again an inhouse development we will most likely adapt an existing tool. Another major change will
be implemented to be in line with the new IPC Classification code.

The voting tool has been tested for use at the Congress but following a request by one of the two
presidential candidates will not be used to avoid any potential perception of bias and an
independent certified company will be used.

o WAREOS: Further enhancements and functionality continous to be added to WAREOS.
Matters related to the governance of member associations, the full management of judges
as well as other admin tasks have been upgraded. The login continues to draws attention
to any important upcoming tasks.

We remind that each member association must administer its users and is expected to put the
necessary procedures in place to prevent abuse.

e Results operation and accreditation: The accreditation system continues to be improved
and the gate check application is fully operational without the use of a scanner but by a
touch mechanism making it very reliable. Our results systems continue to be used at
multisport games and we need to train additional staff to ensure we can deliver on all
requests.

The World Archery results system remains fully compliant with latest ORIS and ODF standard
released which allows us to be the key on venue results provider for many events around the world
including the Paris Olympic and Paralympic Games.

| thank Matteo Pisani and Andrea Gabardi for their continued efforts as well as the rest of the results

team. We want to make sure that in the future we have more and more people able to run the World
Archery results systems.

7. Communications
According to the latest social media report by Red Torch, World Archery and its member

associations have reached a combined total of 3.6 million followers across major social media
platforms in 2024 - a 15% increase compared to the previous year.
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Facebook remained the largest platform by audience size, while Instagram led in both engagement
and growth. This trend reflects the increasing importance of short-form content, demonstrated by
a 188% increase in World Archery’s use of Facebook Reels. YouTube also recorded a 23% year-on-
year growth in audience size, driven by the growing popularity of Shorts and comprehensive
coverage of major events.

The report noted a 25% year-on-year increase in engagement, with a total of 17.6 million
interactions. This growth was fuelled by dynamic content, including match highlights, behind-the-
scenes footage and athlete-focused storytelling.

Globally, World Archery ranked 11th among Olympic International Federations in the 2025
SportOnSocial International Federations report. The federation also achieved strong platform-
specific results, placing sixth on Facebook, 11th on Instagram and 14th on TikTok - underlining its
expanding digital presence and influence.

7.1 Topline numbers (World Archery)

® L Hooon &

Total fans Follower growth Growth rate Posts Video views Engagements Engs. per post
2024 2.5m 418.5k 19.7% 3.2k 51.8m 12.7m 4.0k
2023 20m 230.9k 12.2% 4.1k 32.6m 10.3m 2.5k
Change +20% +81% +61% -23% +59% +24% +61%

7.2 Topline numbers (national federations)

O | I Ve

Total fans

3 0’

Video views

)

Follower growth Growth rate Posts Engagements Engs. per post

2024 1.3m 125.7k 11.1% 28.2k 4.7m 4.9m 172.7
2023 11m 136.2k 13.5% 26.1k 2.5m 3.7m 139.9
Change +10% -8% -18% +8% +90% +33% +23%

The top national federations are:

Growth Instagram Facebook YouTube X Total
1 KSA +17.4K USA +15.5K KOR +12.2K KSA +1.4K USA +2.3K
2 IND +6.3K GBR +5K FRA +2.0K TUR+473 KSA +18.8K
3 USA +17.4K FRA +4K GBR +1.5K FRA+373 KOR +12.5K
Followers Instagram Facebook YouTube X Total
1 USA99.7K USA - 198K KOR47.1K USA 33.8K USA 346.4K
2 INA 48.8K FRA-37.2 FRA21.1K GBR 163K FRA 80.7
3 KSA 25.9K ITA-34K USA16.1K KSA 10.7K GBR73.2K
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7.3 Continental association breakdown

Total followers

m Africa

u Americas
Asia

# Europe

mOceania

@ il .~

Total fans Follower growth Growth rate
Africa 64.0k 3.8k 6.3%
Americas 468.8k 34.7k 10.1%
Asia 328.8k 43.9k 15.4%
Europe 382.5k 41.8k 12.3%
Oceania 18.1k 1.5k 8.9%

%: world archery

Growth

X

Eurape

41.8k

Americas

34.7k

Africa - 3.8k

Oceania [ 1.5k

Lz i& =
Posts Video views Engagements Engs. per post
1.0k 0 36.4k 38
6.3k 267.1k 2.2m 557
5.9k 3.4m 879.6k 148
14.4k 1.0m 1.8m 122
648 40 42.6k 66

7.4 Social media engagement (2022-2024)

Social Media Engagement (Million)
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e Fngagement (World Archery + National Federations)

Source: Redtorch annual report 2022 - 2024

8. Television production and distribution

The Hyundai World Archery World Cup 2024 was broadcast on 49 channels across 17 TV markets.
More than 1257 hours of broadcasting time generated a reach of 91 million viewers and a PR value
of EUR 46.23 million, accounting for 58% of the total PR value.
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Events were also streamed on 13 different OTT channels, generating 495 hours of broadcasting
time, a reach of over 9.6 million viewers and a PR value of EUR 5.04 million, representing 6% of the
total PR value.

Broadcast reach (million)
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== Broadcast reach (million)

World Archery’s OTT platform, archery+, streamed live content from the Hyundai Archery World
Cup, Paris 2024 Olympic qualifiers and other major international events, attracting 10,500
registered global users.

In its second year since launch, archery+ has yet to make a major impact on overall World Cup
WebTV viewership. However, it remains valuable for expanding access by delivering content to
regions not covered by World Archery’s traditional broadcast rights agreements.

In 2024, World Archery announced a new broadcast technical partnership with SMT, a leader in
sports production and technology. This collaboration aims to elevate the quality and efficiency of
World Archery’s live TV production across global events by introducing advanced production
workflows and innovative broadcast solutions. The partnership is expected to enhance the viewing
experience and support World Archery’s ambitions to reach broader audiences worldwide.

During the Paralympics, World Archery was able to support and extend the TV production also
thanks to the contribution of USA (US Archery and USOPC), GBR, FRA, TUR and ITA which allowed
all the paralympic competition to be broadcast worldwide with as a result the best-ever coverage
for para archery.

World Archery maintained annual broadcasting agreements in 2024 with the following partners:

e AZAM (Sub-Saharan Africa)

o BelN (MENA)

e CCTV (China)

e Claro Sports (Latin America)
e Eleven (Chinese Taipei)

e Eurosport (Europe)
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e Fox (Australia)

e POLSAT (Poland)

e Rai (ltaly)

e SETIndia (Indian subcontinent)

e SpoTV (Korea and Southeast Asia)
o TRT (Tiirkiye)

In 2025 we were able to renew SpoTV with a substantial increase. We are also looking through
Sunset and Vine for a partner in the USA which is the only major market that is currently missing.
For several reasons the relation with Eurosport was put on hold.

This growth is only sustainable with the introduction of new content, specifically targeted at
countries that do not already have a broadcast deal. This is where the ongoing investment in
content from world ranking events, Olympic qualifiers and from national federations in promoting
athletes and coaches will have a huge impact going forward as shown in the television reporting
from the IOC.

In 2025 we also changed the distribution of the images since to grow and have a better use of the
images it is critical to have fixed connections with the broadcasters. This is now possible by having
installed in the World Archery Excellence Centre a true transmission and control centre. While the
images are generated on site, the commentary and graphics are remotely added and included in
the transmission from the centre through internet or satellite. This more secure operation also
allows us to save dramatically on transmission costs and recently in Antalya we only used Internet
connections to transmit the signal from Antalya to Lausanne.

Since 2023 we also have introduced the data and image provision to our betting partner which
creates a small additional revenue and gives us a control mechanism for betting operations. We
expect this to continue growing also linked with the new transmission model.

9. Sponsorship and marketing

9.1 Main sponsors
9.1.1 Hyundai

Throughout our events, Hyundai’s consistent branding presence and our shared commitment to
delivering professionally executed competitions have contributed to a 30% increase in Hyundai’s
sponsoring value compared to 2023.

A key factor in this success was the implementation of a branding guideline to assist all organising
committees of World Cup events with the precise positioning of sponsor assets. This ensured
uniformity and maximised sponsor visibility across all competitions, further strengthening
Hyundai’s presence.

A close and collaborative relationship with Hyundai’s marketing team has also been essential
throughout the year. After each event, we engage in thorough discussions to identify areas for
improvement and ensure continuous enhancement of our partnership and event experience.

The year 2024 was particularly significant for Hyundai, given the prominence of the Olympic Games.
While the Games are not included in our sponsorship agreement, Hyundai’s support extends
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beyond World Archery to the Korean Archery Association, reflecting a deep commitment to the sport
at both global and national levels.

The executive chair and chief executive officer of Hyundai Motor Group, who also serves as the
president of World Archery Asia, was present at the Olympics to witness Koreas’ historic sweep of
all archery gold medals. His strong support for World Archery, coupled with close relationship with
World Archery’s President and secretary general, continues to be a pillar of this long-standing
partnership.

9.1.2 Errea

Errea continues to solidify its position as a leading sportswear brand within the global archery
community. Through sustained partnerships with major national federations and active
engagement with new prospects, the brand is steadily expanding its footprint in the sport.

Since 2022, Errea has more than doubled its sponsorship value, reflecting strategic visibility and
premium placement at World Cup events. This growth signifies not only increased investment, but
also a deepening commitment to the sport.

The brand’s presence spans both indoor and outdoor competitions, with ongoing discussions
aimed at further development and innovation. Errea’s consistent involvement and forward-looking
approach underlines its role as a key partner in the evolution of archery on the world stage. Errea
has also become the apparel provider for several countries such as France, ltaly, Great Britain,
Ireland, Netherlands, Belgium and World Archery Europe, and they are very keen on developing
more partnership agreements with World Archery Member Associations.

9.1.3 Turkish Airlines

Thanks to successful negotiations led by both the President and secretary general, with support
from the marketing team, Turkish Airlines renewed its sponsorship agreement for 2024 and 2025,
reaffirming its commitment to World Archery. This renewal has proven mutually beneficial, with
Turkish Airlines enjoying strong brand visibility across our premier events.

Their presence at World Archery competitions aligns seamlessly with their global brand image,
offering exposure to a diverse international audience. The positive reception and consistent
visibility have reinforced the value of this partnership and support a strong case for its
continuation.

Looking ahead, the collaboration with Turkish Airlines continues to represent a strategic alliance -
one that elevates the prestige of our events while delivering tangible benefits to one of the world’s
most recognised airlines. The partnership aims also to beneficiate directly to the athletes
participating in events worldwide, by providing an extra 15kg luggage free of charge when travelling
on Turkish Airlines operated flights.

9.1.4 SporToto

SporToto remains a long-standing and valued partner of World Archery, consistently supporting the
sport’s growth and international visibility. Their continued commitment, even amid the significant
devaluation of the Turkish Lira against major currencies, speaks volumes about the strength and
depth of our partnership.
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This enduring collaboration has been maintained thanks to the dedicated efforts of our President,
backed by our secretary general, whose leadership and strategic engagement have ensured that
SporToto remains a key ally in our mission.

Despite economic challenges, SporToto has upheld its sponsorship, reinforcing its role as a
champion of sport and community development. Their support not only strengthens our presence
in Turkiye but also contributes to the global promotion of archery.

Looking forward, we view SporToto not just as a sponsor, but as a strategic partner - one that shares
our values of excellence, resilience and global impact.

9.3 Industry and commercial partnerships

SNGLRTY, which began partnering with World Archery in 2023, continued as a sponsor through
2024. During this time, World Archery provided the brand with valuable exposure and integration
across global events, helping Snglrty connect with new audiences and elevate its visibility within
the international sports community.

At the end of 2024, both parties mutually agreed not to extend the partnership. This decision was
made in good faith and with appreciation for the collaboration that met its objectives. We thank
Snglrty for their engagement and wish them continued success. In 2025 we were able to start a new
relationship with HERBELIN, French watchmaking house founded in 1947. We are convinced that
this partnership will grow in the future.

In 2024, NOVAERY joined World Archery’s industrial sponsorship programme as a blue-level
associate. As a German manufacturer specialised in high-performance archery equipment, the
brand brought technical expertise and innovation to the sport through this collaboration.

In return, NOVAERY received visibility across World Archery’s platforms and events, reinforcing the
federation’s commitment to engaging with forward-thinking industry stakeholders. This
collaboration reflects our efforts to support the development of archery through meaningful
connections with equipment manufacturers.

Turkish retailer and manufacturer NAVEK also joined the industrial sponsorship programme in 2024
asadiamond-level partner. With a strong domestic presence and known for the ASES archery brand,
NAVEK supported the World Archery Excellence Centre in Lausanne, providing equipment for
coaching, training camps and resident athletes.

This partnership reflects a shared commitment to the development of archery both in Tirkiye and
beyond.

World Archery also reinforced its long-standing collaboration with WIAWIS, a leading manufacturer
of archery equipment. An enhanced agreement reflects shared ambitions to support elite
performance and innovation in the sport.

Thisimproved partnership includesincreased visibility and deeper integration across World Archery
events and platforms, further solidifying WIAWIS’s role as a key industry partner. The continued
collaboration highlights the mutual trust and strategic alignment built over many years.

Finally in 2024, World Archery welcomed JET6, a Korean archery brand, into the industrial
sponsorship programme. Known for its precision-engineered components and growing reputation
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on the competitive archery scene, JET6 exemplifies the federation’s commitment to engaging with
emerging manufacturers and supporting innovation across global markets.

9.4 Summary and outlook

2024 marked a year of consolidation and strategic progress for World Archery’s marketing and
commercial activities. With the continued support of long-standing sponsors and the addition of
new partners, we enhanced visibility, broadened our sponsorship base and reinforced the
federation’s position as a global platform for engagement.

Despite economic pressures in key regions, our partnerships remained strong - thanks to the
leadership of our president, the operational guidance of our secretary general and the dedication
of our entire team and stakeholders.

We have renewed nearly all our partnerships in 2025 and most have been signed for several years.

This transition presents both challenges and the chance to refresh and strengthen our commercial
landscape.

With a proactive mindset and a solid foundation, World Archery is well-positioned to navigate this
next phase and continue delivering meaningful value to its partners and the global archery
community.

We also are discussing with some new potential partners, and we hope to positively report on this
in September or by the end of the year.

Archery Manufacturers revenue evolution
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When our current President started in 2005 the manufacturers income was from USA only and
around CHF 50,000 of which 2 was licenced target face manufacturers which where 5 from around
the world. Currently we have income from 12 different countries with the the largest portion coming
from Asia of 49% and 29% from the USA and the remainder from Europe and Australia.
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10. Finances

Based on our constitution, both I and the Finance and Audit Board report on the finances. Details
are given in the audited accounts, but | wanted to give some additional information.

The currency employed in this report is Swiss franc (CHF) because World Archery uses the franc as
the reference currency for all matters due to the requirement under the Swiss Association law.

10.1 Income

Following a decision at the 2021 World Archery Congress, Olympic revenues are now distributed
evenly across the four-year cycle. This approach provides a more balanced financial overview and
enables better alighment between income and expenditure.

In 2023, financial statements recorded unrestricted funds at the beginning of the year at CHF
1,004,794, compared to CHF -743,282 the previous year. This improvement was mainly due to an
excess of income over expenses totalling CHF 1,745,416. The executive board implemented a 5%
reduction in the operating budget for 2023 and expressed confidence in the federation’s continued
financial viability.

At the beginning of 2024, unrestricted funds stood at CHF 2,750,210, up from CHF 1,004,794 the year
before. This increase was primarily due to a modest excess of income over expenses amounting to
CHF 24,515. The executive board once again reduced the operating budget by 5% and maintained
afiscally responsible approach.

Income 2016-2024
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The shift to evenly distributing Olympic revenues eliminates the financial peaks previously
observed every four years, allowing for more consistent year-on-year comparisons. Commercial
revenues remained relatively stable despite a challenging global economic climate.
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As in previous years, exchange rates were closely monitored. Most of World Archery’s income is
received in US dollars (USD). In recent years, the USD/CHF exchange rate fluctuated between 0.85
and 0.91, and between 0.85 and 0.94 during 2023 and 2024. However, in 2025, the USD depreciated
significantly against the CHF, following several decisions by the Trump administration that caused
global economic instability. As of this writing, the USD/CHF rate is between 0.79 and 0.83. Given
expectations of recovery, many USD holdings have been retained as they are not immediately
required.

Following the creation of a finance working group, income and expenses are now presented in a
revised format intended to improve clarity. Income is grouped into three categories:
partner/sponsor income, |IOC income and other income.

Income
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10.2 Expenses

In 2023, operating expenses increased by approximately 27% compared to the previous year. This
rise was largely attributed to the World Archery Championships, Olympic Solidarity programmes,
World Cup events and event services.

In 2024, operating expenses increased by a further 16%. This was again linked to major activities
such as the Olympic and Paralympic Games, World Championships, World Cups and Olympic
Solidarity initiatives.

Careful monitoring of expenditure and efforts to increase revenue remain critical - particularly
given the ongoing global economic pressures. Although inflation remains relatively low in
Switzerland (which is advantageous), it continues to impact income sources such as SporToto. In
addition, the strength of the Swiss franc has affected revenue earned in USD.

One of the federation’s key strategic priorities remains improving the financial sustainability of
major events by increasing revenue generation.
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Expenses 2016-2024
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The World Archery Excellence Centre continues to represent a substantial investment. As outlined
in the relevant section of this report, the federation’s contribution was higher in 2024 due to
mortgage restructuring.

Despite these challenges, World Archery recorded a positive financial result in 2024, supported by
favourable currency exchange operations and improved investment performance toward the end
of the year.

A simplified breakdown of expenses has also been introduced. These are now grouped into the
following categories: competitions/events, the World Archery Excellence Centre, executive board,

congress and committees, and other expenses (including administration).
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Complete financial reports are available online for further reference.

10.3 Financial reporting for the future

Given the evolving global financial landscape, World Archery must ensure greater agility and
accuracy in its financial management. This requires real-time access to reliable financial data—
something not currently feasible with the existing systems.

Led by the chief operating officer Constance Terrier and executive assistant Sandrine Blatter, a
thorough review process resulted in the selection of a new ERP (Enterprise Resource Planning)
partner. Amodern system based on Microsoft Dynamics will be implemented for both World Archery
and the World Archery Excellence Centre.

This platform will integrate advanced tools, including artificial intelligence, to strengthen financial
controls and streamline approval processes. Endorsed by the finance and audit board, the new
system is expected to eliminate manual inefficiencies and enable more accurate, timely decision-
making. It will also lead to a comprehensive restructuring of the administration and finance
department later in 2025.

In addition, World Archery plans to drastically reduce the use of physical cash. In line with
regulations adopted by many countries following OECD standards, a transition to electronic
payment systems is under review. Full implementation is expected by early 2026.

11. Events

11.1 General remarks

The first major event following the most recent Congress was the Hyundai World Archery
Championships in Berlin, which also served as the primary qualifier for the Paris 2024 Games.

Several major competitions followed the World Championships, many of which were also qualifying
events for the Olympic and Paralympic Games in Paris.

The World University Games in Chengdu overlapped with Berlin, making it impossible for top-tier
athletes to attend both. Despite this, the level of competition in China remained exceptionally high.

In 2023, new requirements were introduced for world ranking tournaments to improve their overall
quality and consistency. World Archery extends its thanks to organisers for their cooperation and
commitment to raising standards.

In 2024, the primary objective was to build on recent operational improvements and ensure that
athletes were well positioned to secure the final quota places for the Paris 2024 Olympic Games.
Minor adjustments to world ranking requirements were made based on feedback from the 2023
season.

The highlight of the year was, without doubt, the Paris 2024 Olympic and Paralympic Games. Both
events were outstanding successes, particularly in terms of organisation and global visibility.
Archery at the Paralympics achieved unprecedented spectator attendance, marking a historic
milestone for the sport.
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Sustainability also became a renewed focus in event delivery. In partnership with the World
Academy of Sport, a working group was established to develop a new technical delegate
certification. Launched in June 2025, the certification aims to ensure consistent standards across
all World Archery-sanctioned events and to promote sustainability by empowering local talent to
take on supervisory roles.

11.2 Indoor events

The 2023-2024 Indoor Archery World Series featured five events: Lausanne, Strassen, Taipei, Nimes
and Las Vegas.

In 2024-2025, an additional one-time event was held in Chicago, taking the traditional Vegas date,
as The Vegas Shoot moved to March for the first time. This calendar change opened new
opportunities for events and increased potential for broader mass participation.

In early 2025, the World Archery executive board approved the inclusion of two new stages in Mérida
(Mexico) and Rio de Janeiro (Brazil), bringing the total number of events in the Indoor World Series
to seven.

11.2.1 Sud de France - Nimes (France), 2024-2025

Participation in the Nimes event increased from 1123 athletes in 2024 to 1238 in 2025, thanks to an
adjusted schedule and the addition of a fourth qualification line.

The 2024 edition also marked the second and final occurrence of the Indoor World Series Youth
Finals, which had replaced the traditional U21 finals. After two editions, it became clear that the
format was not easily understood by the public or fully embraced by athletes. Furthermore, as
Nimes already broadcastits youth finals, the added value of producing a separate event was limited.

In 2025, the event returned to the usual U21 finals format. The Indoor World Series youth winner
was determined based on the final season ranking, rather than through a dedicated final.

11.2.2 The Vegas Shoot and Indoor World Series Final - Las Vegas (USA), 2024-2025

The 2024 edition marked the final event held at the South Point Hotel and Casino, which had
reached its capacity in terms of both accommodation and catering. The Indoor World Series Finals
saw improved visibility and greater public engagement, with elimination rounds attracting more
spectators than ever before.

The 2025 edition was announced relatively late. An inspection visit took place in October 2024 to
finalise scheduling and broadcast planning. Unfortunately, many agreed-upon elements were not
implemented during the event. Unilateral decisions by the organiser resulted in major changes,
including the scheduling of Indoor World Series elimination rounds at 06h30 (instead of 09h30) and
alterations to the broadcast operations.

For 2026, a new model has been approved: the Indoor World Series will no longer feature a final
event for either youth or senior categories. Instead, prize money will be awarded based on final elite
rankings. This approach has several advantages: it allows greater scheduling flexibility for The
Vegas Shoot, removes the requirement for athletes to attend the final event to be eligible for prize
money, and redirects funding originally allocated for final production and broadcast into prize
money - an increase of approximately 30%.
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11.2.3 GT Open - Strassen (Luxembourg), 2023-2024

The GT Open has demonstrated steady progress over the years, continuously improving its venue
and operations. The event reached a record participation of 412 athletes in 2024, up from 405 in
2023.

It has now reached a strong standard for a 250-level event, balancing economic sustainability with
internal organisation - still largely managed by the Guillaume Tell Strassen club. The current venue
does not allow for further expansion unless neighbouring halls become available.

Looking forward, there are opportunities to further improve on-site production above 250-level
requirements, and the organising committee remains committed to enhancing the event
experience.

11.2.4 Taipei Archery Open - Taipei (Chinese Taipei), 2023-2024

The Taipei Archery Open has grown significantly, reflecting increasing regional demand.
Participation rose by nearly 50% between 2023 and 2024, from 428 to 636 athletes, with broader
international representation in attendance.

The organising committee employs a strategic, multi-year approach to event planning, reusing key
branding elements annually and forging partnerships with technology providers. In 2023, the event
featured immersive virtual reality camera setups during qualification and elimination rounds,
highlighting its commitment to innovation and improving spectator engagement. A dedicated
production team further contributed to the event’s professional execution.

Given its consistent growth, high venue quality, and strategic planning, the Taipei Archery Open is
well-positioned to evolve from a 250-level to a 500-level event in the near future - serving as a model
for scalable event development.

11.2.5 Great Chicago Open - Chicago (USA), 2025

The Great Chicago Open was a one-time event held alongside the NFAA Indoor Nationals.
Attendance was lower than expected, with 245 participants.

The event did not use OpenWAREOS for registration, as required by Indoor World Series regulations.
This led to several issues, including the misidentification of Puerto Rico as a US state rather than a
separate member association, and the inclusion of unofficial categories that impacted elimination
brackets - particularly in the compound U21 divisions.

The finals venue was minimal in setup, with limited staff support and no music played during
matches, contributing to a subdued event atmosphere.

11.3 Outdoor events

Participation continued to increase in 2023 and 2024. Several changes were introduced across the
2023, 2024 and 2025 Hyundai Archery World Cup seasons:

e Bonus points for qualification

¢ Implementation of the 30-second-per-arrow shooting time
e Updated procedure for equipment inspection
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e Standardised schedule
e Increased prize money for athletes
e Reduction event duration

These changes brought more consistency across stages and helped reduce overall downtime in
competition.

Hyundai Archery World Cup participation (2025 based on final entries)
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11.3.1 Hyundai Archery World Cup - Yecheon (Korea), 2024

The 2024 stage in Yecheon was a unique, one-off edition that showcased the best of archery in
Korea. The event met all expectations for a major international competition, with all facilities
located within the same complex, facilitating efficient transport for participants and spectators.

The permanent archery field and finals venue were up to World Cup standards. Most infrastructure
was already in place, limiting the need for temporary structures, which were only needed for
vendors and athlete shelters at one of the practice venues. This streamlined logistics and reduced
associated costs.

However, Yecheon’s remote location presented logistical challenges. The nearest airport was a
three-hour drive, complicating international travel for many participants and spectators.

The event also served as an opportunity to host organisers of the upcoming 2025 Hyundai World
Archery Championships and World Archery Para Championships in Gwangju. They conducted a
comprehensive tour of the venues and discussed key organisational aspects.

In summary, Yecheon distinguished itself through excellent facilities and minimal reliance on
temporary infrastructure, despite its geographical challenges. It also provided a valuable learning
experience for future host organisers.
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11.3.2 Hyundai Archery World Cup - Antalya (Ttrkiye), 2024-2025

The Antalya stages in 2024 and 2025 were shaped by increased tourism from Russia, Belarus and
Ukraine following the outbreak of war in Ukraine. This influx drove up accommodation prices,
creating challenges for participating teams.

Despite this, the local organising committee successfully hosted a double event in 2024, including
the final Olympic quota tournament for Paris 2024. A small finals venue was built next to the main
range to capture live footage of quota moments, enhancing the spectator and broadcast
experience.

In collaboration with World Archery, the organising committee restructured its facilities to improve
the quality of services for both athletes and spectators. Some temporary structures introduced in
2024 were made permanent for 2025, creating a more efficient venue layout.

These proactive adjustments helped address immediate logistical issues and solidified Antalya’s
role as a premier location for international archery competitions.

11.3.3 Hyundai Archery World Cup - Shanghai (China), 2024-2025

The Shanghai stage experienced major improvements between 2024 and 2025, becoming one of the
most transformative events in the calendar.

The finals venue underwent a significant upgrade in 2024 to accommodate more spectators and
provide enhanced facilities for staff and athletes. Additional camera setups also improved
broadcast quality.

Hotel offerings for participants were reviewed and improved, better meeting the needs of teams
and officials. Communication between World Archery and the organising committee improved
significantly after a challenging 2023, allowing for more cohesive planning and event delivery.

Manufacturer participation also increased, with more brands - including many from Europe and the
USA - hosting booths at the event. In 2025, the addition of a public seating section in the stadium
allowed more spectators to watch on site, creating an improved spectator atmosphere.

In summary, Shanghai’s evolution over the two years laid a strong foundation for future editions.
11.3.4 Hyundai Archery World Cup - Central Florida (USA), 2025

World Archery had sought to stage a World Cup event in the USA since 2021, inspired by the Paris
model (2021-2023), with the aim of preparing local teams for the 2028 Olympic and Paralympic
Games. Despite limited interest from established US partners, an Ireland-based event company
eventually took on the organisation.

The Central Florida stage proved one of the most challenging in recent years. Rising costs and a lack
of domestic support placed pressure on the organising committee. The finals venue fell short of
World Cup expectations, and team participation costs were unusually high.

VISA restrictions imposed by the US government led to the absence of several countries, and some
athletes and coaches were denied entry. The broadcast team also encountered issues, prompting a
last-minute change that increased costs for World Archery.
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These difficulties highlighted weaknesses in the current financial and organisational model for
World Cup events, which are no longer fully functional and require urgent reform.

The 2025 edition in Central Florida is expected to catalyse broader changes across all World Cup and
World Championship events from 2026 onward.

11.3.5 Hyundai Archery World Cup Finals - Hermosillo/Tlaxcala (Mexico), 2023-2024

The 2023 and 2024 Hyundai Archery World Cup Finals, held in Hermosillo and Tlaxcala respectively,
marked significant moments for the sport’s development in Mexico.

Both events were organised by Moveo Lab in partnership with World Archery. The 2024 edition in
Tlaxcala was the first major competition organised under the newly established World Archery
Mexico and included training sessions and presentations aimed at building national coaching and
administrative capacity.

Despite extreme heatin Hermosillo (temperatures reached nearly 50°C), the stands were full, thanks
in part to local hero Alejandra Valencia, generating strong community engagement. The 2024 event
also saw enthusiastic attendance and improved athlete accommodations compared to the 2022
edition.

Together, these two finals showcased archery’s rising popularity in Mexico, backed by solid
organisation and strong public interest.

11.3.6 World Archery 3D Championships - Mokrice (Slovenia), 2024
Technical delegate: Michel Daumas (France)

The World Archery 3D Championships in Mokrice were well organised, particularly in terms of
television production, and participation numbers remained strong despite it being an Olympic year.
Although participation was down by around 30 athletes compared to 2022, numbers remained
significantly higher than the 2020 edition held outside Europe.

Sofie Johansson shadowed the technical delegate as part of succession planning, ensuring
continuity in technical leadership for future events.

Organisers and stakeholders will monitor how participation evolves in 2026, when the 3D
championships will be held as part of a combined event in the USA.

11.3.7 World Archery Field Championships - Lac La Biche (Canada), 2024
Technical delegate: Hannah Brown (Great Britain)

The World Archery Field Championships in Lac La Biche were awarded following the successful
hosting of the 3D Championships at the same venue a few years earlier. René Schaub and his team
once again delivered an excellent event.

Qualifications and eliminations were held around the permanent facility, offering participants

challenging courses. Some categories were not eligible for titles due to insufficient preliminary
entries.
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Finals took place on the local golf course, which featured visually striking and technically
challenging targets - including a long-distance target mounted on a crane. Optical illusions caused
by terrain slopes made it especially difficult for top-level archers.

A power outage during the finals disrupted the broadcast and required rescheduling. Despite this,
the event maintained a friendly and community-focused atmosphere. The banquet included a
memorable celebration of local organiser René Schaub’s birthday.

In conclusion, Lac La Biche delivered another successful World Archery championship.
11.4 World ranking events
World Ranking event coordination is led by Jiwon Kim, and includes: quality checks of invitation

packages, opening and management of the registration system, coordination of anti-doping
procedures with the International Testing Agency and collection and review of event reports.!

What worked Areas for improvement

Lack of structure around technical
delegate training, appointment,
certification and reporting)

e Increased number of events .
e Overallimprovement in event quality
e Anti-doping tests successfully conducted

e Improved calendar coordination to avoid e Need for better control of appointments
clashes with World Archery events in general
e Event promotion through World Archery’s e Clarification and standardisation of

social media platforms classification panel appointments

11.5 Event participation

Event Athletes (% Women) Officials Countries
Hyundai World Archery Championships 2023 512 (43.75%) 200 75
World Archery Youth Championships 2023 515 (46.80%) 182 57
Hyundai Archery World Cup stage 12024 332 (42.77%) 122 46
Hyundai Archery World Cup stage 2 2024 352 (46.02%) 131 49
Hyundai Archery World Cup stage 3 2024 381 (46.98%) 155 61
World Archery 3D Championships 2024 305 (40.00%) 44 31
World Archery Field Championships 2024 230 (40.00%) 47 27
Hyundai Archery World Cup stage 1 2025 203 (45.83%) 77 35
Hyundai Archery World Cup stage 2 2025 273 (42,49%) 107 37
Hyundai Archery World Cup stage 3 2025 311 (45,98%) 122 45
Hyundai Archery World (Eup stage 4 2025 (* 338 (43,19%) 136 50

final entries)

! Ongoing travel restrictions in Oceania have complicated efforts to meet the minimum requirement of
participation from four countries.
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11.6 Paris 2024 Olympic and Paralympic Games
Afull report on Paris 2024 could fill a book - but here, we’ll focus on key highlights.

Paris delivered the best Olympic and Paralympic archery competitions ever held, fully embracing
the vision of Games Wide Open. Led by Sébastien Flute, the organising team helped realise the
dreams of many, creating unforgettable experiences for the record-breaking number of spectators.

Highlights included:

e Thethrilling gold medal match between Kim Woojin and Brady Ellison

e LisaBarbelin’s bronze medal match

e The dramatic shoot-off between Korea and China in the women’s team event

e Theincredible performance - and story - of Matt Stutzman during the Paralympics

World Archery worked more closely than ever with Olympic Broadcasting Services to produce a top-
tier TV product. New Al technology was used to track arrow flights, enhancing viewer engagement.

The only downside was the continued dominance of the Korean team. However, the margins were
often razor-thin, and it’s clear that with more efficient preparation and stronger mental confidence,
other nations can challenge at the top.

Additional highlights:

e \Volunteers were outstanding and contributed to the Games’ exceptional atmosphere.
e World Archery’sinvestmentin pre-Games athlete imagery supported storytelling and media
production.

Some challenges included:

e Unreliable weather forecasts, leading to an unnecessary postponement

e Safety concerns around high draw techniques during the Paralympics (under ongoing
review)

e High temperatures, particularly affecting spectators

e Risingcosts for World Archery in delivering the expected Games-time experience for partners

11.7 Future Games
World Archery is now preparing for Dakar 2026, Los Angeles 2028 and Brisbane 2032.
11.7.1 Dakar 2026

Significant progress has finally been made in Dakar, with archery scheduled to take place at the
stadium that will also host the opening ceremony - a strong and symbolic venue.

However, the participant selection process remains a major concern. The decision to limit
participation to invited athletes only - made without prior consultation with international
federations - presents serious challenges.

World Archery has complied with the I0C’s request to maximise African involvement. The
designated international federation delegate is Saber Ben Ibrahim (Tunisia), who is working closely
with Papa Malick Pouye, the competition manager.
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The event will host:

e 32 boys and 32 girls
e 16 mixed teams (unlike previous editions, these will be regular mixed teams, not mixed-
nation teams)

Scheduling may prove difficult, as the event will be held late in the year - a challenge for athletes
from the northern hemisphere.

11.7.2 Los Angeles 2028

The session schedule has been finalised, and we will start on day 5 of the Games rather than before
the opening ceremony. Furthermore, the finals will all be held in the early evening for TV distribution
reasons since our key TV markets are in Asia. This will also assist with avoiding high temperatures.

The venue for LA28 was finalised earlier this year - the third option since the original bid - and will
be located in a permanent stadium for the first time since Athens 2004. While this provides
permanent infrastructure and a central location near other venues (tennis, track cycling, field
hockey), it also brings challenges.

The main challenge is the tight transition time between the rugby and archery competitions.
Additionally, while the para archery venue is in the same complex, it will not use the same stadium
due to the resumption of the soccer season. Instead, para archery will be held in the field hockey
stadium.

Leticia Malavasi has been appointed as competition manager following consultation with World
Archery. A former US team manager and recent graduate of the technical delegate training
programme (Antalya), she is already actively involved in preparations.

The session schedule has been finalised, and archery will start on day 5 of the Games rather than
before the opening ceremony. All finals will take place in the early evening, to suit key broadcast
markets in Asia and to avoid high temperatures.

11.7.3 Brisbane 2032

The originally proposed venue for Brisbane 2032 was changed unilaterally by the local government
after a master plan review. World Archery is not convinced that the new venue meets the needs of
either Olympic or Paralympic archery.

This decision was made without consultation and is not acceptable in its current form. It will be
essential for the incoming president of World Archery to engage directly with the I0C and Brisbane
2032 organising committee following Congress to explore alternative solutions. We are already in
discussions with Archery Australia and remain confident that a better outcome can be reached,
given the likelihood of further changes before 2032.

Questions have been raised about the inclusion of compound and recurve for 2032. However, it is
fartoo early to speculate. The sports programme will be confirmed by the end of 2026, and the event
programme only after the Los Angeles Games.

For now, the priority is to deliver an exceptional archery competition at LA 2028.
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12. Clean sport

We anticipate that, in the future, mandatory education will be introduced - particularly for athletes
in the testing pool or in cases involving missed tests or incomplete whereabouts information.

2024

ANTI-DOPING ACTIVITIES
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The clean sport education plan
was updated for 2024
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This report pertains solely to the activities conducted by the ITA under the WA's Testing Authority/jurisdiction
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13. Good governance at international and national level

We have now undergone the fifth iteration of the ASOIF questionnaire and, as expected, World
Archery remains ranked in the middle of the pack. Feedback was provided highlighting areas for
improvement.

While we are pleased to have met the minimum requirements and made progress since the last
assessment, we would like to draw the delegates’ attention to the fact that further improvementin
some areas would require significantly more human - and especially financial - resources, which
are not currently available.

The table below shows our scores across the years 2017, 2018, 2019, 2022 and 2024.

2017 2018 2019 2022 2024
Self-
. d | Moderated
Section | 2ss€ssed | Moderated| o\ 1 ms SA MS SA MS SA MS
score score (MS)
(SA)
Transparency 28 26 32 32 38 38 38 36 42 42
Integrity 15 15 21 19 25 24 24 23 29 28
Democracy 21 20 22 22 30 27 33 32 40 40
Development
. 16 14 21 20 24 21 25 24 28 30
/ Solidarity
Checks and
Balances / 19 16 20 18 24 24 22 24 30 32
Control
Mechanisms
Total 99 91 116 | 111 141 134 142 139 169 172
(sections 2-6)
Mean 1.98 1.82 2.32 2.22 2.82 2.68 2.84 2.78 2.82 2.87

In 2024, some additional questions were included. If compared to the 2022 questionnaire only, the

equivalent score would be 149.

The ASOIF report concluded the following:

Overall:

World Archery is in Group B.
The moderated score of 172 is three points higher than our self-assessed score, compared
to an average markdown of 15 across all international federations - suggesting our self-
assessment was highly accurate.
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e On the 50 indicators retained (with some amendments) from 2021-2022, the score
increased from 139 to 149 - matching the average increase of 10.

e Ourscore on the 10 new indicators was 23 out of 40, compared to the average of 26.

e Theassessment only considered measuresin place by early March 2024. No credit was given
for reforms or actions planned after that date, consistent with evaluations of other
international federations.

e World Archery placed in the Top 10 on seven of the 40 indicators.

Strengths:

e Strong performance in the Transparency section, with a wide range of publicly available
information.

e Positive changes since 2021-2022, including the adoption of a safeguarding policy and
increased development activity.

e Notable results in several new indicators for 2023-2024, especially regarding gender
equality and environmental sustainability.

Areas for improvement:

e Internal appeal mechanisms and the board of justice and ethics could be improved - this is
addressed in a proposal submitted to Congress.

e Alegacy framework for event organisers should be developed.

e Further monitoring is needed for funds distributed to continental associations (part of the
current funding cycle).

e More targeted policies are needed to foster diversity in the composition of the executive
board and committees.

Membership services continue to monitor the governance of our member associations. This is in
line with the previous congress decision that, to remain a member of World Archery, a national
federation must be active - and good governance is a key criterion for this.

We have now integrated several parameters into WAREOS that member associations are required
to report on, including the date of their last elections and the minutes of those meetings. This will
be subject to increasing scrutiny, as ASOIF has announced that its sixth governance review will shift
focus to national federations.

14. Strategic planning

Following Congress in Berlin and the 2023 executive board meeting, a working group was
established - composed of Carina Olsson, Mark Miller and Tom Dielen - to explore how the current
strategy could be made easier to understand, measure and implement. The group also identified a
need to introduce clear objectives to help clarify World Archery’s strategic direction.

At the executive board meetings held in Paris and later in Istanbul at the end of 2024, a progress
report was presented, and the following decisions were made.

The vision and values remained unchanged. However, the mission statement was slightly
amended and now reads:

e To empower its member associations to make archery an important sport in nations
around the world.
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e To build and regulate an event ecosystem.
e To grow awareness and engagement with the sport.

The most significant change was the introduction of both strategic and operational KPIs (key
performance indicators) aligned with each strategic objective.

World Archery Congress and Board World Archery Office
) Objectives Strategic KPIs Operational KPls
Vision
“Aworld in which everyone has the — —_—
opportunity to practice, engage
with or enjoy the important
Olympic sport of archery.”
—)
—_—
Mission
To empower its member
associations to make archery an
important sport in nations around — -

the world » To build and regulate an
event ecosystem » To grow
awareness and engagement with

the sport ) I:l

Values
PRECISION » INTENSITY » , ‘ ‘

INNOVATION » HERITAGE »
FAIRPLAY « SPORT FORALL

Strategic objectives and corresponding KPIs:

Objectives Strategic KPI
Financial sustainability Revenue generated from sponsorships annually
Percentage of reduced operational costs annually
Increase in the reserve at the end of an Olympic cycle
Clear event pathway Percentage of events meeting their budget
Athlete satisfaction scores
Increase in the number of events awarded at least three years
in advance
High level of awareness and Profitable relationships with broadcasters
engagement Number of member associations active on all major social
media channels
Number of member associations with their own TV contracts
Empowered member associations Number of member associations with more than 25,000
members
Number of member associations employing professional staff
Elimination of plastic and reduction in paper use
Sustainable sport By 2028, implementation of a strategy to reduce, compensate
and influence
Percentage of emissions compensated
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15. Match fixing, justice and ethics, and safeguarding

15.1 General

World Archery remains committed to fostering a safe sporting environment at every level—from
recreational participation to elite competition - and to upholding the principles of safeguarding and
integrity. This includes ensuring that all individuals involved in the sport can participate in a setting
free from harassment, abuse, neglect and exploitation.

The safeguarding policy and procedures approved by the executive board in 2023 continue to guide
World Archery’s actions. Implementation efforts are ongoing, with a strong emphasis on education,
awareness, and shared responsibility for creating secure and welcoming environments.

10C consensus statement on harassment and abuse (non-accidental violence) in sport, 2016:
“All athletes have the right to Safe Sport; sport which is fair, equitable and free from harassment,
abuse, neglect and exploitation.”

15.2 Study

A pilot study conducted by ASOIF on athlete harassment, abuse and health was carried out during
the Berlin 2023 Hyundai World Archery Championships and the Pilsen 2023 World Archery Para
Championships. The results were delivered to World Archery in March 2024.

The survey, completed by 172 elite archers (a 23% response rate), revealed that 52% had
experienced harassment or abuse by peers, and 29% by authority figures. Psychological abuse -
particularly exclusion and indifference - was the most reported form, with female athletes
experiencing higher rates. The findings also highlighted links between harassment, abuse, and both
physical and mental health challenges.

The study underlined the urgent need for stronger safeguarding measures, including improved
reporting systems, continuous monitoring, and tailored interventions. World Archery plans to use
these insights to strengthen athlete protection and support well-being across the sport.

15.3 Safeguarding cases

Since August 2024, one formal complaint has been received. The case is currently under
investigation. In accordance with established procedures, no further comment will be made while
the matter remains unresolved.

15.4 Match fixing and integrity

Following the signing of World Archery’s first betting rights partnership with FeedConstruct in
December 2023, efforts have continued to safeguard the integrity of data and competition. Legal
specialists developed updated data protection and participation forms, and internal systems were
reviewed to ensure compliance.

Education remains a key focus. World Archery recognises the need to continue raising awareness
among athletes and support personnelto preventinadvertent breaches of match-fixing regulations.
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In 2024, several cases were reviewed; however, no evidence was found to indicate match fixing or
links to betting or other integrity concerns. All matches at the Olympic Games were monitored, and
no incidents were reported.

16. Sustainability

Arnoud Strijbis, who was nominated as chair of the sustainability committee, and | met with The
Shift Project in 2023. They provided a report on the Paris event, along with a recommendation to
revise our strategy toward a more realistic and achievable approach. Key feedback from the Shift
regarding the Paris event offered valuable direction for the future.

In particular, we need to ensure better coordination with local organising committees so that
sustainability commitments are not made unless they can be delivered in full. Additionally, we must
have a clear dialogue with our partners to eliminate the use of single-use plastics - such as
packaging for accreditation lanyards - and identify sustainable alternatives.

The sustainability working group reviewed and revised World Archery’s overall strategy in 2024,
aiming to adopt a more concrete and less ambitious approach for the time being. This work was
carried out in collaboration with external consultants from the Shift.

Asurvey of member associations revealed that significant progress is still required, as most national
archery federations do not yet have a sustainability strategy in place:

e 40 member associations (all in Europe) reported having an operational strategy.

e 8 member associations (all in Oceania) reported a non-operational strategy.

e 63 member associations indicated they have no strategy, often citing reasons such as “no
need,” “in progress” or “not required.”

e 15 member associations reported they were unsure.

Based on these findings, the committee concluded that World Archery should take a more active
role in supporting its member associations in the development of sustainability strategies.

On a more positive note, in terms of concrete actions:

e 70 member associations reported undertaking sustainability initiatives.
e 38 member associations reported taking no action.
e 18 member associations were unsure.

This topicis also addressed in the strategic planning section of this report. Linked to environmental
sustainability, the impact of changing climate conditions is increasingly being considered. Several
constructive discussions have already taken place between athletes, the medical and sport sciences
committee and other relevant bodies - although no concrete proposals have been made yet. This
is an area that must be addressed in the near future.

17. Evolution of World Archery

We are entering an exciting era with the upcoming Los Angeles 2028 Olympic Games, the emergence
of new developments such as esports and new disciplines, and a broader societal shift in thinking.
Central to embracing these changes is the continued growth and strengthening of our member
associations, ensuring they are well equipped for the future.
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In some high-performing countries, grassroots development has received less attention in recent
years. It is becoming increasingly clear that to maintain strong international performance - and to
retain the support of funding partners - clear and comprehensive strategies must be putin place to
promote archery at all levels.

When it comes to membership, we are seeing steady growth that aligns with our strategic focus on
quality over quantity. Rather than simply expanding numbers, we aim to build strong, sustainable
national federations that can contribute meaningfully to the global archery community.
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18. Ad-hoc commissions and working groups

18.1 Gender equity and inclusion

In 2024, the gender equity committee was renamed the gender equity and inclusion committee,
and new members were appointed. Cecilia Viscarra Moser serves as the office liaison. The 2024
committee comprises:

e Yuko Okura (Japan) - chair (term 2025)

e Lexie Matheson (New Zealand) - (2025)

e Bettina Kratzmiiller (Austria) - (2025)

e Crystal Gauvin (USA) - (2025)

e Ping-Kun (Peter) Chiu (Chinese Taipei) - (2025)

The committee held several meetings via Teams in 2024 and progressed on multiple initiatives.

Through cooperation with the International Olympic Committee, two national coaches—Naomi
Folkard (Great Britain) and Yeshi Dema (Bhutan) - participated in the WISH Programme (Women in
Sport High Performance Pathway), which included mentorship. Both successfully completed the
programme, with Folkard later serving as a coach at the Paris 2024 Olympic Games.

Additionally, Vanessa Chacon (Venezuela) received a grant to join the Women Lead Sports online
programme from March to May 2024.

Committee chair Yuko Okura represented World Archery at the ASOIF Women Lead Sports
workshop in October 2024.

As part of the annual member associations questionnaire, a dedicated section on women’s
participation yielded the following key insights:

e The gender gap is narrower in youth categories, offering promise for future parity.
e Coaching remains the area with the lowest female representation, underlining the need for
targeted recruitment and support.

380/0 (WOMEN) 620/0 (MEN)

ARCHERS IN 2024

Key figures in 2024:

e 28% of executive board members of member associations are women.
e 58% of other member association staff are women.

e 30% of judges within member associations are women.

e 17% of coaches within member associations are women.

At leadership level:

e 15% of presidents of member associations are women.
e 34% of secretary generals of member associations are women.
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ARCHERS IN 2024

Women (U 18), 10%

Men (U18), 14%

Women (Over 18), 28%

Men (Over 18), 48%

18.2 Russia/Belarus working group

In 2024, World Archery updated its process for accepting athletes as individual neutral athletes
(AIN), based on the recommendations of the working group on Russia and Belarus.

The first applications were received from Belarus. One athlete, Anton Tsiareta (ID 3185), was initially
declared ineligible but later cleared in 2025. The following individuals were declared eligible:

e Hanna Marusava (1D 5043) - Athlete
e Nina Sobal (ID 7385) - Athlete
e Anton Prilepov (ID 1080) - Coach

The Russian archery federation did not submit any applications for neutral status in 2024. However,
in 2025, there was a significant increase in requests.

e 99 athletes from Russia were investigated.
o 18 weredeclaredineligible, primarily due to affiliations with CSKA clubs or participation
in CISM events.
o Many eligible athletes are under 21 (U21) or under 18 (U18).
e 18 athletes from Belarus were reviewed.

o 9were declared eligible.
o The others were ineligible due to recent participation in a CISM event.

Following a request from the International Olympic Committee, World Archery introduced the
possibility for U21 and U18 teams to compete under the designations AIN-A and AIN-B, depending
on participation.

Ukraine has communicated a protocol to be followed during ceremonies and interactions, which
ensures that their athletes do not engage with AIN athletes. This protocol has been accepted and is
currently in use.

World Archery continues to monitor the International Olympic Committee’s position on this matter
closely. Any change will immediately prompt a meeting of the executive board to review the policy.
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19. Associate international federations and other organisations

Over the years, World Archery has developed relationships with an increasing number of partner
organisations. However, maintaining regular follow-up with all of them remains a challenge.

19.1 International Field Archery Association (IFAA)

Since the Berlin Congress, there has been a change in leadership at IFAA, with former secretary
general Martin Koini now serving as president. Meetings have taken place during this period, the
most recent on 27 June 2025 via Teams. Discussions focused on enhancing cooperation, particularly
in areas such as knowledge sharing, coaching, and safety protocols.

There was agreement on the mutual benefit of allowing members to join each other’s monthly
membership calls to improve communication and relations. Should the Archery Forum be realised,
IFAA will be invited, with a potential focus on co-hosting an event that combines high-level and
recreational competitions.

A follow-up meeting between the respective technical committees - particularly those involved in
terminology and coach education - is planned after the September Congress.

In summary, cooperation with IFAA continues positively, with further actions planned following
Congress.

19.2 Archery Trade Association (ATA)

Collaboration with the ATA has continued, with World Archery staff attending the annual ATA Show
in 2023 and 2024. Discussions are ongoing to explore opportunities for mutual support in
educational programmes - particularly with ATA contributing to compound education and World
Archery offering support on the recurve side.

Plans to host a joint workshop in Korea were postponed due to the presidential elections, but
discussions are expected to resume after the September Congress.

19.3 International University Sport Federation (FISU)

Together with the first vice president, the secretary general Tom Dielen will attend the opening
ceremony and archery competition days at the 2025 FISU Games. Dialogue continues with FISU
secretary general Matthias Kamber, who has expressed strong interest in reinforcing cooperation
with international federations. This includes discussions around the customisation of age limits by
sport and discipline.

FISU also followed World Archery’s guidance on the participation of individual neutral athletes
(AINs). Thomas Aubert continues to chair the FISU technical commission for archery.

19.4 International Sports Federation (ISF)

Participation in ISF’s Gymnasiade events - for different youth age groups - has increased since the
last Congress, though there is still considerable potential for growth.

Thanks are extended to Rifaat for his role as ISF archery representative, and to our chief operating
officer Constance Terrier who attended the event in Serbia. Despite experiencing snow for the first
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time, many participants remained enthusiastic. Congratulations are also due to the Serbian archery
federation and Ahmed Koura, who served as head of the judge commission, for the successful
delivery of the event.

19.5 Islamic Sports Solidarity Association (ISSA)

Following the signing of a memorandum of understanding (MOU) with ISSA in 2024, World Archery
was disappointed to learn that archery was excluded from the 2025 Islamic Solidarity Games due to
budget constraints. Despite efforts by the Saudi Arabian archery federation and others, this decision
could not be overturned.

However, during a visit to Uzbekistan in May 2025, assurances were given that archery is planned to
be included in the 2029 Games in Tashkent. The ISSA remains a promising partner for joint
development projects, particularly those eligible for funding.

19.6 Commonwealth Games Federation (CGF)

On 22 October 2024, the CGF confirmed Glasgow as host of a scaled-down 2026 Commonwealth
Games, following Victoria, Australia’s withdrawal in 2023. Scottish Archery submitted a proposal for
the inclusion of archery, which was considered. Despite strong support from Commonwealth
Games Scotland, archery was not selected among the final ten sports.

Rebranded as Commonwealth Sport, the CGF launched a Sport Programme Review in early 2025 as
part of a broader ‘Games Reset’ strategy. The review aims to define core and optional sports for
future editions, including the 2030 Games. World Archery has actively participated in IF Focus Group
calls and responded to a recent CGF request for detailed information. The review is now in its final
stage, with outcomes expected by the end of 2025.

19.7 International Master Games Association (IMGA)

The IMGA organised the 2025 Games in Chinese Taipei. The next Games will be held in Japan where
they were supposed to be held in 2021. Our President is currently on the board of the IMGA and is
candidate for another term. The election will take place prior to the Congress.

The World Archery President is currently a member of the IMGA board and is a candidate for re-
election. The vote will take place ahead of the upcoming IMGA congress.

20. Conclusion

I conclude what is most likely my final report as secretary general by expressing my deepest thanks
to the World Archery executive board, all committee members, our international judges, classifiers,
continental associations, event organisers, consultants, and everyone who contributes to making
our sport thrive.

A special word of thanks goes to all the staff in the office and the Excellence Centre, and to all those
we collaborate with behind the scenes.

But there is one person | must thank in particular: our President.

I rarely address him in any other way than through his official title, but | will take the liberty, just this
once, to depart from protocol:
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“You have been a fantastic leader of our organisation. We were not always in agreement, but we
respected each other’s opinion, and we found the best solutions for the sport that you love even if you
are not coming from the field of play.

You truly love sport, and archery in particular, and you have given more than your full-time to our
sport, and | am sure Zafer agrees. Nowadays, an Olympic sport can only survive with someone fully
dedicated, and not many people know how much you have done.

Whatever happens on 3 September, you will leave a big hole after 20 years as President.

This report is already too long, but | would need another similar number of pages to describe all the
things World Archery achieved during your Presidency, so | will stress one which is the unity of the
Archery Family.

Archery always had the chance to have the right President at the right time. You were the right
President for archery in the last 20 years.”

OLYMPIC
ORDER

Cok tesekkdrler, Ugur.

All the best to World Archery,

Tom Dielen
Secretary general
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