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Knowledge sharing programme 2026

World Archery’s vision is for a world in which everyone has the opportunity to practise, engage with
and enjoy the important Olympic sport of archery. The effective transfer of knowledge, and
developing expertise within member associations, is key to achieving this challenging goal.

The knowledge sharing programme is a systematic assistance initiative that pairs experts with
national federations passionate about developing archery but unable to fund or organise projects
without external support or expertise.

Eligibility
The programme is available to World Archery member associations that fulfil the following criteria:

e Currently in good standing with World Archery and the Continental Association
e Up-to-date federation details in extranet (all sections, including strategic plan)
e Have responded the 2025 Member Association Questionnaire

Format

Member associations can apply for assistance in a varied range of topics within four main areas
covering education, sport-specific development, and key organisational skills.

Projects run under the knowledge sharing programme consist of an international expert being
assigned by World Archery to deliver a short-term seminar, training or mentorship, on-site or
remotely, to a relevant group of people at the target national federation or group of federations.

The member association must cover full of the local costs of delivering the project, unless agreed
otherwise, which might include the facility, equipment, local transport, accommodation, etc.

Federations can apply for up to two projects. Joint applications can be submitted for a regional,
continental or multi-country project, where there is one main federation organizing the activity and

other countries are invited to take part of it. Continental Associations must be consulted.

Detailed descriptions of each project are provided in an appendix to this document.

Projects Application level

Coach education

(if not possible to e  Coaching course - beginner (online and

on-site) National or

Ez’;i(;;):;plc e  Coaching course - intermediate (on-site) | Continental
su pport)y e Coaching course - advanced (on-site)

1. Education

e  National judging course (online and on-
site)

e  Development of judge education and
certification system (online sessions)

Judge education National
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Projects Application level
e  Elite camp for athletes (on-site) National or
e Intermediate camp for athletes (on-site) continental
Performance e  Development of talent identification
process and athlete pathway (online National
sessions)
. Para coaching seminar (online and on- National or
2. Sport specific site) Continental/multi-
e  National classifier seminar (on-site) country

Para archery
e  Development of para participation and

. . National
athlete pathway (online sessions) !
Compound e  Coaching course - beginner (online National or
sessions and on-site event) continental
3D, Field e  Camp for athletes (on-site)
e  Event management seminar for recurve, | National,
Competitions compound, field, 3D or run archery (on- continental, or
site and linked to a competition) multi-country
National,
Results e  lanseo seminar - basic .
. continental, or
management e lanseo seminar - advanced .
multi-country
e  Media training for athletes (online Continental or
seminar) multi-country
3. Organisation
e  Archery photography seminar (online) Continental or multi-
herv broad | country
e Archery broadcast seminar (online ;
Media and ry ( ) National
broadcast e  Development of a promotional plan to

attract new archers, communicate a key | National
event or engage membership (online)

e  Development of a promotional plan to
attract new archers, communicate a key | National
event or engage membership (online)

Applications

There will be two rounds of applications in 2026. The first one closes in January and the second one
in June. Federations may apply for up to two projects per round.

For the first round, submissions must be made via this_online form by 30 January 2026.
Applications should include an overview of the federation’s key activities over the past five years,
details of support received for development projects, a clear explanation of how the requested
action will contribute to the advancement of archery in the country and alignment with federation’s
strategic plan. Measurable outcomes are also required.

Only complete applications will be considered. Federations may be asked for additional
information.
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Member associations that submit successful applications for the first round will be notified no later
than 26 February 2026. The list of federations that will receive support will be published on the
March newsletter. Application form for the second round of submissions will open at a later stage.

Assessment

Applications will be assessed against the following criteria.

World Bank country classification, with lower income prioritised

Duration of World Archery membership and federation’s level of activity
Consistency of application and alignment with federation’s strategic plan
Geographical allocations, gender balance and impact on under-represented groups

Applications will be reviewed by a selection committee comprising:

e World Archery secretary general and Executive Director
e Head of development and education
e One additional World Archery staff member from the relevant area

Continental associations will be consulted before any final decision.

Timeline
Application period Online Q&A Announcement of Implementation period
session allocated projects
19.12.2025 - 30.01.2026 20.01.2026 March newsletter 2026 March-December 2026
01.06.2026 - 13.07.2026 02.07.2026 August newsletter 2026 ~ August 2026-June 2027

Reports received by World Archery office - for first round of applications - is 12 January 2027

Costs and obligations

World Archery will cover in full the cost of expert for any project delivered under the knowledge
sharing programme, which includes the fees of the expert and resources, and their flights,
insurance and any pre-travel costs like vaccination and visa fees.

The member association must cover full of the local costs of delivering the project, unless agreed
otherwise, which might include the renting of a facility, equipment, local transport accommodation
and food for participants and any visiting experts.

National federations will be required to sign a contract with World Archery, report on the successful
delivery of any project and issue a press release to national media upon completion.

Data protection policy

Any information received during the application will be kept confidential, only accessed by World
Archery staff, and will not be used for any other purpose than assessing which federations receive
support under the knowledge sharing programme.
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Appendix — project descriptions

Coach education

Pre-requisite:

Federations can only apply if support has been refused by their National Olympic
Committee (NOC), with evidence, or if there is no functioning NOC in the territory.

Coaching course - beginner (application at national or continental level)

Format:
Outcome:
Participants:
Other:

Online course and on-site event (six days).

Level 1 coaching course.

12-16 people.

Level of participants (whether or not they have previous archery experience) must
be defined in application. Possibility for federation to issue national coach
accreditation to successful participants or World Archery certification if all criteria
are met (see prospectus for level 1).

Coaching course - intermediate (application at national or continental level)

Format:
Outcome:
Participants:
Other:

On-site event (six days).

Level 2 coaching course.

10-20 people.

Participants require at least three years prior coaching experience. Possibility for
federation to issue national coach accreditation to successful participants or World
Archery diploma if all criteria are met (see prospectus for level 2).

Coaching course - advanced (application at national or continental level)

Format:
Outcome:
Participants:
Other:

On-site event (six days).

Level 3 coaching course.

6-20 people.

Participants require beginner and intermediate course certification. Possibility for
federation to issue national coach accreditation to successful participants or World

Archery diploma if all criteria are met (see prospectus for level 3). Recommended
that multiple federations submit combined bid for this project.

Judge education

Pre-requisite: Available only to federations with no accredited continental or international judge

in the past five years.

National judging course (application at national level)

Format:

Outcome:
Participants:
Other:

Online course and on-site event (three days) plus one weekend of competition
observation (two days).

Certificate of participation.

10-20 people.

Possibility for federation to issue national judge accreditation.
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Development of judge education and certification system (application at national level)

Format:
Outcome:

Participants:

Eight online sessions (each two hours) over four months

A report on the status of judge education system within the member association, a
framework for improvement with performance indicators and an assessment of the
federation’s progress over the period of the project.

At least one main point of contact in the federation. Any participants must be active
in developing judge education for the federation.

Other: Focus is on the quality of education, the structure of levels, the accreditation and
re-accreditation process and appeals. This is a working project and its success will
be measured on the progress achieved by the federation.

Performance

Elite camp for athletes (application at national or continental level)

Format:

Outcome:
Participants:
Other:

On-site event (one week), including two training sessions per day and measured
scoring sessions at the beginning and end of the camp. One session with coaches
(half day) and one anti-doping lecture (half day) included. Athlete media training
(one additional day) optional.

Certificate of participation.

10-16 athletes with international experience or national team candidates.

Recurve or compound or combined.

Intermediate camp for athletes (application at national or continental level)

Format:

Outcome:
Participants:
Other:

On-site event (one week), including two training sessions per day and measured
scoring sessions at the beginning and end of the camp. One session with coaches
(half day) and one anti-doping lecture (half day) included. Athlete media training
(one additional day) optional.

Certificate of participation.

10-16 athletes with international aspirations (talent pathway).

Recurve or compound or combined. Ideal for youth athletes.

Development of talent identification process and athlete pathway (application at national

level)
Format:
Outcome:

Participants:

Other:

Eight online sessions (each two hours) over four months

A report on the status of the athlete pathway within the member association, a
framework for improvement with performance indicators and an assessment of the
federation’s progress over the period of the project.

At least one main point of contact in the federation. Any participants must be active
in the performance pathway for the federation.

Focus is on how a federation can find and develop athletes from youth to senior
through education, team and staff structure, selection processes, event structure
and the transfer of athletes through a pathway, as well as coach cooperation. This
is a working project and its success will be measured on the progress achieved by
the federation.
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Para archery

Para coaching seminar (application at national or continental level)

Format:
Outcome:
Participants:
Other:

Online course and on-site event (six days).

Certificate of participation.

6-16 people.

Level of participants (whether or not they have previous archery experience) must
be defined in application. Possibility for federation to issue national coach
accreditation to successful participants.

National classifier seminar (combined application from minimum three countries)

Pre-requisite:
Format:
Outcome:

Participants:
Other:

Combined bid from at least three member associations. Only for countries with no
current international classifiers or international classifier candidates.

On-site event (three days), including theoretical and practical sessions. Option to
reduce length of on-site event by running theoretical sessions online.

Certificate of participation.

6-20 people with relevant education or qualification.

It is preferred for seminar to run ahead of a para archery event for additional
observation of participants. Possibility for federation to issue national classifier
accreditation to successful participants.

Development of para participation and athlete pathway (application at national level)

Format:
Outcome:

Participants:

Other:

Eight online sessions (each two hours) over four months

A report on the status of para participation within the member association, a
framework for improvement with performance indicators and an assessment of the
federation’s progress over the period of the project.

At least one main point of contact in the federation. Any participant must be active
in the para pathway for the federation.

Focus is on how federation can make the sport available to persons with
impairment, the capacity to involved para athletes, the para coaching structure,
national and international para archery rules and classification, event structure and
reducing obstacles to inclusion. This is a working project and its success will be
measured on the progress achieved by the federation.

Compound or Field/3D archery

Coaching course - beginner (application at national or continental level)

Format:
Outcome:
Participants:
Other:

Online course and on-site event (three to six days).

Certificate of participation.

12-16 people.

Level of participants (whether or not they have previous archery experience) must
be defined in application. Possibility for federation to issue national coach
accreditation to successful participants.
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Camp for athletes (application at national or continental level)

Format:

Outcome:
Participants:
Other:

On-site event (one week), including two training sessions per day and measured
scoring sessions at the beginning and end of the camp. One session with coaches
(half day) and one anti-doping lecture (half day) included. Athlete media training
(one additional day) optional.

Certificate of participation.

10-16 athletes.

Possibilities for this camp are compound only or Field/3D archery. Level of
participants must be defined in application.

Competitions

Event management seminar (application at national, continental or multi-country level)

Format:

Outcome:
Participants:

Other:

On-site event (three days), including theoretical and practical sessions, plus
competition (minimum two days). Option to reduce length of on-site event by
running theoretical sessions online.

Certificate of participation. Experience in organising a competition.

4-12 people (recurve /compound).

6-20 people (field/3D or run archery). People interested in developing run archery
or judges without knowledge in the discipline.

Seminar is for recurve, compound, field, 3D or run archery. It is linked to a
competition. Seminar focus on roles and responsibilities within organising

committee, event planning, volunteer management, communication with
participants and operations. For run archery it also covers judging. Participants will
take part in the organisation of the competition working in different roles to gain
experience and improve skills.

Result management

lanseo seminar - basic

Format:

Outcome:
Participants:
Other:

On-site event (four days), including one day of competition. Option to reduce length
of on-site event by running some sessions online if participants have adequate prior
experience.

Certificate of participation. Experience managing results in competition.

4-12 people.

Seminar covers basic functions of lanseo software with focus on managing results
for a tournament that includes a 72-arrow qualifying round and matchplay (team
and individual).

lanseo seminar - advanced

Pre-requisite:
Format:

Combined bid from at least two member associations.

On-site event (four days), including one day of competition. Option to reduce length
of on-site event by running some sessions online if participants have adequate prior
experience.
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Outcome: Certificate of participation. Experience managing results in competition.

Participants: 4-12 people.

Other: Seminar covers advanced features like the use of electronic devices to collect arrow-
by-arrow results and creating custom awarding scripts. Talented users will be
identified to assist delivering future basic seminars.

Media and broadcast

Media training for athletes (application at national, continental or multi-country level)
Format: Online seminar (one day).

Outcome: Certificate of participation.

Participants:  6-20 athletes with international experience or national team candidates.
Other: Focus on interview protocol, attitudes and social media.

Archery photography seminar (application at national, continental or multi-country level)

Format: Two online seminars (each two hours), one month apart.

Outcome: Certificate of participation.

Participants:  4-10 photographers.

Others: Participants must have professional or high-end recreational photography
equipment and be engaged with archery photography. Participants expected to
photograph an archery event in between the two seminar sessions.

Archery broadcast seminar (application at national level)

Format: Online seminar (four hours).

Outcome: Certificate of participation.

Participants:  4-10 people with basic understanding of production.

Focus: Focus on planning the broadcast of an archery event, roles and responsibilities,
equipment, camera and audio narratives, delivery and distribution theory.

Development of a promotional plan to attract new archers, communicate a key event or

engage membership (application at national level)

Format: Eight online sessions (each two hours) over four months.

Outcome: Areport on the status of media, communications and engagement within the
member association, a framework for improvement with performance indicators
and an assessment of the federation’s progress over the period of the project.

Participants: At least one main point of contact in the federation. Any participants must be
active in the promotion of archery.

Other: This is a working project and its success will be measured on the progress
achieved by the federation.
Other: Focus on practical daily accounting principles and the delivery of annual reports

with balance sheets. This is a working project and its success will be measured on
the progress achieved by the federation.
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